	    	   Town of Proctor Selectboard Meeting Minutes
					   Draft
				    October 13,2026
				Town Office Meeting Room
				  Zoom Video Conference 
				        6:00 – 7:37 p.m.
Board Members Present
Bruce Baccei
Linda Doty
Lisa Miser
Jay Thorton
Albert Wenta
Employee Present
Judy Frazier, Town Manager
Other Guests Present
Officer Andrew Cross
Michael Miller
Action Items
I. Call to Order - Pledge of Allegiance 
Lisa Miser called the meeting to order.
The meeting was held in the Town Office Meeting Room; Zoom Video Conferencing was offered as well.
II. Review and Approve Agenda	
Jay Thorton made the motion to approve the agenda as presented.
The motion was seconded by Albert Wenta, unanimously approved.

[bookmark: _Hlk134443387][bookmark: _Hlk164413258][bookmark: _Hlk159580373]III. Review of Minutes
Bruce Baccei made the motion to approve the September 28,2026 regular Selectboard minutes, as presented. The motion was seconded by Linda Doty, unanimously approved.
IV. Open Public Comment 
No public comment.

V. Discussion & Action Items
· Review Bills & Expenditures and Sign Selectboard Orders: The Selectboard reviewed and signed orders totaling: $163,200.37
· Discussion on ATV’s using public roads: Discussion with Officer Cross about pro/cons of allowing ATV’s on public roads. The genesis of the request was to be able to ride on public roads to trails. Charge to review abutting towns ATV ordinances.
· Rutland County Sheriff visit- Officer Andrew Cross: Officer Cross was present to provide an update of activity in Proctor. Motor vehicle violations have increased; crashes and property crimes have decreased. Shred areas of concern, Beaver Pond picnic area and the pull-off at Gorham Bridge. The Selectboard inquired about the format of the report and some acronyms.
· Forest Management Plan and Timber Harvest Reports: Reports were provided. Questions about the current amendment for harvest and anticipated revenue.

VI. Board of Water Commissioners
[bookmark: _Hlk163206283]Bruce Baccei made the motion at 6:37 p.m. to adjourn the meeting of the Selectboard and convene the Board of Water Commissioners. The motion was seconded by Linda Doty, unanimously approved.
· Water System Physical & Cybersecurity Exercise Site Visit: Handout about visit provided. There will be a follow up with the Town Manager at a Regional meeting to discuss concerns with plants in the region.
· Other business: No other business.

VII. Board of Sewer Commissioners
Jay Thorton made the motion at 6:39 p.m. to adjourn the meeting of the Board of Water Commissioners and convene the Board of Sewer Commissioners. The motion was seconded by Albert Wenta, unanimously approved.
· Public Sewage and Sewage Disposal System Rules and Regulations: Discussion of proposed changes. Charge to read definitions and determine if they need to be removed, merged or better defined.
· Other business: WWTF project construction update: Delay with liner, which will move project to Spring. Electric and UV work will begin Nov/Dec.
Bruce Baccei made the motion at 6:56 p.m. to exit the Board of Sewer Commissioners and enter the resume the Selectboard meeting. The motion was seconded by Linda Doty, unanimously approved.

VII. Departmental Reports
Sheriff: Report provided in packet. Tickets issued 19/ Warnings 15/ Arrests 0/ Fines $3424.00

Town Manager: The Town Manager highlighted her report. 
 Met with forester about Chittenden harvest. Still looking at options.
 Beaver Pond paving finishing 10/14
 PHS interested in partnering with Town for tennis court and outside Basketball court updates.
 Soliciting bids for bank stabilization by library. Possible moving of historical marker.
 Marble Bridge needs repair. Difficult to find interested company.

IX. Old or New Business
Budget prep; handout of last year’s budget and actual, as well as current budget.

X. Executive Session
Albert Wenta moved to find that premature general public knowledge regarding personal contracts would place the town at a substantial disadvantage, because the Selectboard risks disclosing its negotiation decisions if it discusses the contract terms in public. The motion was seconded by Bruce Baccei, unanimously approved. 
Albert Wenta made the motion at 7:19 p.m. to enter executive session for Personal Contracts in accordance with 1 VSA 313(1)(b). The motion was seconded by Jay Thorton, unanimously approved.
Linda Doty made the motion at 7:36 p.m. to exit executive session and resume the regular Selectboard meeting. The motion was seconded by Bruce Baccei, unanimously approved. 
No action.

XI. Adjourn
Jay Thorton made the motion to adjourn the October 13,2026 regular Selectboard meeting at 7:37 p.m. The motion was seconded by Linda Doty, unanimously approved.





		 

