Town of Proctor

Special Parks & Recreation Meeting Minutes
September 13, 2023 — 6:00 PM.
Rink Cabin

PROCTOR

Meeting Minutes

Members in Attendance: Megan Cannucci, Brian Cannucci, Linda Doty, Gannon McKearin, and Judy
Frazier

I. Brian Cannucci called the meeting to order at 6:00PM.

Il. Motion made by Brian to approve June 7, 2023 meeting minutes, Gannon seconded, minute
approved.

lll. Gannon briefed the committee on pool closing. He mentioned the plumbing problem, which closed
the pool one day earl and the sewage pipe issue will be repaired in the spring. Gannon said the tarps
really helped with the weeds this year and would like to be able to get a couple more. People
commented how clean the water was. He would also like a canopy over by the docks to allow people to
sit in the shade and new sing seats.

There was supposed to be a sign directing people to the pool, but it was never put up. Judy will look in
to it to see if it was in fact purchased. Look for funding to make the purchases necessary for summer
2024. We also talked about brining back the summer carnival at the pool. Linda was going to try to find
some details of what was done years ago.

IV. Roller skating was limited this year because of rainy weather. Summer camp went extremely well
and people have asked if it will return next summer.

VII. A Halloween party is planned at the rink with a scary movie in the evening. Special events were
talked about and it was questioned if charging $75 for a birthday party was reasonable, but the liability

is on the town so this covers our costs as well.

VIII. The Parks & Rec received Mortimer Proctor funds to help pay for new decking on the rink, AEDs,
cameras, and a batting cage.

VIIl. Meeting was adjourned at 6:50PM



