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      The Town of Proctor is proud to dedicate this year’s Annual Report to Stan Wilbur. Stan served as 
Proctor’s Town Manager for the past ten years and in 2020 decided to retire to enjoy some travel and 
relaxation. 
 
 Stan served the town well over his years as Manager. Contributing endless hours nearly seven 
days a week. His office lights were on early in the morning and remained on until late at night, always 
working before and after hours to follow-up on emails and calls, finish reports, write grants and follow 
through on the endless projects in town. 
 
 Not only was Stan knowledgeable in every aspect of his position he was always kind, upbeat and 
willing to help or listen to anyone who walked through the town office door, called, or emailed with a 
concern or a question. He always supported the activities in Town and approached everything in a 
genuine demeanor. 
 
 His expertise in construction and engineering helped facilitate many projects, which at any given 
moment he would lend his advice and physical assistance.   Stan was always available, always attentive 
and always listened to both sides.  Stan will be greatly missed by the Town employees, residents and 
those he interacted with throughout the neighboring towns and state.  
 
 This dedication comes with great fondness and heartfelt appreciation! 
 
Thank you! 
The Town of Proctor 
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REPORT OF THE PROCTOR SELECTBOARD 

 

 

The Proctor Select Board recognized their Town Manager Stan Wilbur who has served in 

this position since 2010 and is welcoming his retirement years. The town hired a new 

manager, Greg Maggard, who began in July of 2020. 

 

This year was different from past years, not only In Proctor, but throughout the world 

with the Corona Virus impacting much of what we could do and also created many more 

challenges to the work being done, operating the town government, and not being able to 

meet most of the year face-to-face. The town office handled the change in operations 

extremely well, especially since their renovations in the town office were being started 

and they had to relocate to the Marble Museum building for several months.  

 

Among the accomplishments in Proctor this year was the water main replacement on 

Larson and Park Street. The Town Office building was completed, a new stairway was 

put in and railings, and an ADA accessible elevator was part of the project that 

transitioned the small offices into better usable space and externally eye appealing. 

 

Sidewalks were replaced along Main Street in front of the park, very much needed and 

definitely improved the looks of our main street and park frontage. The water tower on 

the east side of town off Olympus was taken down, the waste water/water management 

was brought back in-house this year with the hiring of two additional employees to assist 

in covering this as well as highway and streets, the Willow Street Pump Station work 

evaluated and underway. 

 

The Town was faced some problems mostly with sewer and water mains, causing an 

expense that was not foreseen.  There was a rip in one of the lagoon liners that needed 

repairing, and some hydrant problems. 

 

Although COVID-19 changed our list of priorities and created some setbacks the Town 

had a good year regardless.  Our Proctor pool opened for the summer, the rink opened for 

the winter. Our schools sports proved once again their strong success and people 

supported the needs of others within a pandemic year.  

 

The Select Board looks to serve the community by creating ordinances that make the 

town safe and fair to all who reside here. We appreciate all this town has to offer; the 

library, pool, skating rink, ball fields, Beaver Pond and most importantly all those who 

contribute endless hours to volunteer and make Proctor a great place to live! 

 

Select Board  

Bruce Baccei, Vice-chair 

Carrie Covey 

Ben Curtis 

Judy Frazier, Chair 

Tom Hogan 
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Town of Proctor 

2018-2019 2019-2020 2020-2021

Inner + Partial Districts Real Estate 1,019,161 1,016,966 1,098,902

Outer District Real Estate 117,136 117,100 119,949

Total Inner + Partial and Outer District $1,136,297 $1,134,066 $1,218,851

Education Homestead 668,858 682,651 690,955

Education Non-Residential 468,232 453,232 525,942

Total Education $1,137,090 $1,135,883 $1,216,897

2018-2019 2019-2020 2020-2021

Municipal Tax Rate:

Library 0.0572 0.0591 0.0550

Highway 0.3442 0.3826 0.3560

Town General 0.6105 0.6537 0.6323

Tax Stabilization 0.0009 0.0007

Marble Bridge 0.0009 0.0009 0.0008

Local Tax Agreement Veterans 0.0045 0.0044 0.0038

Subtotal Municipal Tax Rate 1.0173 1.1016 1.0486

Street Lights 0.0275 0.0268 0.0232

Total Municipal Tax Rate 1.0448 1.1284 1.0718

Total Education Homestead Tax Rate 1.536 1.4755 1.5021

Total Education Non-Residential Tax Rate 1.5676 1.5915 1.6531

Total Tax Rate Municipal & Education Homestead 2.5808 2.6039 2.5739

Total Tax Rate Municipal & Education Non-Residential 2.6124 2.7199 2.7249

2019-2020 2020-2021 2021-2022 Change

Library 67,000 67,000 67,000 0

Highway 433,865 434,865 418,545 (16,320)

Town 727,014 771,949 782,283 10,334

Special Appropriations 13,148 0 13,148 13,148

Marble Bridge 1,000 0 1,000 1,000

Street Lights 27,281 25,446 26,718 1,272

$1,269,308 $1,299,260 $1,308,694 9,434

Municipal taxes on a $100,000 home at the actual FY2021 municipal tax rate of 1.0718 = $1,072

         Municipal taxes on a $100,000 home at an estimated FY2022 municipal tax rate of 1.0737 = $1,074

Grand List History

Estimated Tax Bill Impact

Total Estimated Taxes 

Tax Rate History

Comparison of Municipal Taxes to Be Raised 
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Summary of Proposed General Fund Revenue Budgets 

July 1, 2021 to June 30, 2022

Department
Budget  

2020-2021

Actual   

01-04-21

Estimated

06-30-21

Budget  

2021-2022

Budget 

Change

Taxes

Current 1,299,260 576,810 1,220,000 1,302,630 3,370.00             

Delinquent 0 0 0 0 -                      

Interest on Taxes 15,000 13,278 15,000 15,000 -                      

Current Use 10,000 11,189 11,189 11,000 1,000.00             

Total Taxes $1,324,260 $601,277 $1,246,189 $1,328,630 4,370.00             

-                      

Office Fees 14,000 11,254 14,000 15,000 1,000.00             

Restoration Fees 2,000 0 1,000 2,000 -                      

Beverage Licenses 115 0 115 115 -                      

Dog Licenses 700 116 700 700 -                      

Zoning Permits 0 0 0 0 -                      

Cemetery 1,000 0 500 1,000 -                      

School Fees 3,000 3,745 3,745 3,800 800.00                

Water Financial Services 11,000 0 11,000 13,000 2,000.00             

Wastewater Financial Services 11,000 0 11,000 13,000 2,000.00             

Transfer Station Fees 0 0 0 0 -                      

Sale of Metal Waste 200 0 200 200 -                      

Curbside Fees 400 178 356 400 -                      

Minnie Proctor Pool 2,000 6,961 6,961 2,000 -                      

Pool Pass 800 0 0 0 (800.00)               

Local Ordinance Fines 15,000 1,680 6,000 10,000 (5,000.00)            

Grant Payments 0 0 0 0 -                      

Solar Credits 11,000 5,700 11,000 11,500 500.00                

Interest Earned 3,000 86 378 500 (2,500.00)            

Miscellaneous 0 0 0 0 -                      

Total Fees-Other $75,215 $29,720 $66,955 $73,215 (2,000.00)            

-                      

Highway -                      

State of Vermont 63,668 50,827 63,668 63,668 -                      

Labor & Trucking 1,000 0 0 1,000 -                      

Sale Supplies 1,000 0 300 1,000 -                      

Other 0 0 0 0 -                      

Total Highway $65,668 $50,827 $63,968 $65,668 -                      

-                      

Total Town & Hwy. $1,465,143 $681,824 $1,377,112 $1,467,513 2370.00
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Summary of Proposed General Fund Expenditure Budgets 

July 1, 2021 to June 30, 2022

Department

Budget 

2020-

2021

Actual 

12-31-20

Estimated 

06-30-21

Budget 

2021-

2022

 Budget 

Change 

Administration 108,320 39,428 103,651 116,036 7,716.00          

Town Clerk & Treas. 152,384 54,583 148,692 132,377 (20,007.00)       

Listers 22,500 5,818 14,400 64,275 41,775.00        

Elections 4,000 1,831 2,000 2,000 (2,000.00)         

Professional Service 30,300 10,787 28,100 30,300 -                   

Municipal Building 19,477 2,394 16,487 22,585 3,108.00          

Boards & Agencies 3,879 805 3,285 3,685 (194.00)            

Planning - Local Match 4,000 0 0 4,000 -                   

General Insurance 14,023 0 14,023 9,810 (4,213.00)         

Solid Waste Disposal 153,931 52,035 130,000 153,842 (89.00)              

Fire Department 148,184 10,675 144,931 144,003 (4,181.00)         

Police 84,723 27,289 83,422 85,399 676.00             

Street Lights 25,446 8,655 25,000 26,718 1,272.00          

Swimming Pool 34,454 11,960 18,729 33,727 (727.00)            

Skating Rink 17,559 1,383 16,993 17,480 (79.00)              

Parks 31,244 6,503 28,739 29,610 (1,634.00)         

Taxes & Assessments 29,962 8,436 29,981 27,305 (2,657.00)         

Special Appropriations 13,148 5,695 13,148 13,148 -                   

$897,534 $248,277 $821,581 $916,300 18,766.00        

Highway 500,533 167,823 481,698 484,213 (16,320.00)       

Total Expenditures $1,398,067 $416,100 $1,303,279 $1,400,513 2,446.00          

Article 6 67,000 Library

Article 7 484,213 Highway

Article 8 916,300 General Fund

Total $1,467,513 Total

=
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Water Bond Payment Schedule

Backwash Treatment System, Field Street Well Chlorine Contact Time, 

and Cain Street Booster Pump Station RF3-117

Maturity Date December 1, 2027

Date Due Principal Interest Admin Fee Total Payment

12-01-08 $39,337.00 $10,570.00 $21,140.00 $71,047.00

12-01-09 $40,517.11 $10,176.63 $20,353.26 $71,047.00

12-01-10 $41,732.63 $9,771.46 $19,542.92 $71,047.01

12-01-11 $42,984.61 $9,354.13 $18,708.27 $71,047.01

12-01-12 $44,274.14 $8,924.29 $17,848.57 $71,047.00

12-01-13 $45,602.37 $8,481.55 $16,963.09 $71,047.01

12-01-14 $46,970.44 $8,025.52 $16,051.04 $71,047.00

12-01-15 $48,379.55 $7,555.82 $15,111.63 $71,047.00

12-01-16 $49,830.94 $7,072.02 $14,144.04 $71,047.00

12-01-17 $51,325.87 $6,573.71 $13,147.42 $71,047.00

12-01-18 $52,865.64 $6,060.45 $12,120.91 $71,047.00

12-01-19 $54,451.61 $5,531.80 $11,063.59 $71,047.00

12-01-20 $56,085.16 $4,987.28 $9,974.56 $71,047.00

12-01-21 $57,767.71 $4,426.43 $8,852.86 $71,047.00

12-01-22 $59,500.75 $3,848.75 $7,697.50 $71,047.00

12-01-23 $61,285.77 $3,253.74 $6,507.49 $71,047.00

12-01-24 $63,124.34 $2,640.89 $5,281.77 $71,047.00

12-01-25 $65,018.07 $2,009.64 $4,019.29 $71,047.00

12-01-26 $66,968.61 $1,359.46 $2,718.93 $71,047.00

12-01-27 $68,977.66 $689.78 $1,379.55 $71,046.99

Total $1,056,999.98 $121,313.35 $242,626.69 $1,420,940.02

Paid Through 12-31-20 $614,357.07 $103,084.66 $206,169.30 $923,611.03

Balance Remaining $442,642.91 $18,228.69 $36,457.39 $497,328.99
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WATER BOND PAYMENT SCHEDULE

WATER SYSTEM IMPROVMENTS RF3-235

MATURITY DATE NOVEMBER 1, 2044

Date Due Principal Interest Admin Fee Total Payment

11/01/15 $126,482.73 (57,488.38) $0.00 $68,994.35

11/01/16 $123,953.08 (54,958.73) $0.00 $68,994.35

11/01/17 $121,474.02 (52,479.67) $0.00 $68,994.35

11/01/18 $119,044.53 (50,050.19) $0.00 $68,994.34

11/01/19 $116,663.64 (47,669.30) $0.00 $68,994.34

11/01/20 $114,330.37 (45,336.02) $0.00 $68,994.35

11/01/21 $112,043.76 (43,049.42) $0.00 $68,994.34

11/01/22 $109,802.89 (40,808.54) $0.00 $68,994.35

11/01/23 $107,606.83 (38,612.48) $0.00 $68,994.35

11/01/24 $105,454.69 (36,460.35) $0.00 $68,994.34

11/01/25 $103,345.60 (34,351.25) $0.00 $68,994.35

11/01/26 $101,278.69 (32,284.34) $0.00 $68,994.35

11/01/27 $99,253.11 (30,258.77) $0.00 $68,994.34

11/01/28 $97,268.05 (28,273.71) $0.00 $68,994.34

11/01/29 $95,322.69 (26,328.34) $0.00 $68,994.35

11/01/30 $93,416.24 (24,421.89) $0.00 $68,994.35

11/01/31 $91,547.91 (22,553.57) $0.00 $68,994.34

11/01/32 $89,716.95 (20,722.61) $0.00 $68,994.34

11/01/33 $87,022.62 (18,028.27) $0.00 $68,994.35

11/01/34 $86,184.16 (17,189.82) $0.00 $68,994.34

11/01/35 $84,440.88 (15,446.53) $0.00 $68,994.35

11/01/36 $82,752.06 (13,757.72) $0.00 $68,994.34

11/01/37 $81,097.02 (12,102.67) $0.00 $68,994.35

11/01/38 $79,475.08 (10,480.73) $0.00 $68,994.35

11/01/39 $77,885.58 (8,891.23) $0.00 $68,994.35

11/01/40 $76,327.87 (7,333.52) $0.00 $68,994.35

11/01/41 $74,801.31 (5,806.96) $0.00 $68,994.35

11/01/42 $73,305.28 (4,310.94) $0.00 $68,994.34

11/01/43 $71,839.18 (2,844.83) $0.00 $68,994.35

11/01/44 $70,402.42 (1,408.05) $0.00 $68,994.37

Total $2,873,539.24 (803,708.83) $0.00 $2,069,830.41

Paid Through 12-31-20 $721,948.37 -$307,982.29 $0.00 $413,966.08

Balance Remaining $2,151,590.87 -$495,726.54 $0.00 $1,655,864.33
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WATER BOND PAYMENT 

SCHEDULE

WATER SYSTEM IMPROVMENTS RF3-289

MATURITY DATE March 1, 2047

Date Due Principal Interest Admin Fee Total Payment

03/01/18 101,979.74 -35,279.04 0.00 66,700.70

03/01/19 100,654.00 -33,953.30 0.00 66,700.70

03/01/20 99,345.50 -32,644.80 0.00 66,700.70

03/01/21 98,054.01 -31,353.31 0.00 66,700.70

03/01/22 96,779.31 -30,078.61 0.00 66,700.70

03/01/23 95,521.18 -28,820.48 0.00 66,700.70

03/01/24 94,279.40 -27,578.70 0.00 66,700.70

03/01/25 93,053.77 -26,353.07 0.00 66,700.70

03/01/26 91,844.07 -25,143.37 0.00 66,700.70

03/01/27 90,650.10 -23,949.40 0.00 66,700.70

03/01/28 89,471.65 -22,770.95 0.00 66,700.70

03/01/29 88,308.51 -21,607.81 0.00 66,700.70

03/01/30 87,160.50 -20,459.80 0.00 66,700.70

03/01/31 86,027.42 -19,326.72 0.00 66,700.70

03/01/32 84,909.06 -18,208.36 0.00 66,700.70

03/01/33 83,805.24 -17,104.54 0.00 66,700.70

03/01/34 82,715.78 -16,015.08 0.00 66,700.70

03/01/35 81,640.47 -14,939.77 0.00 66,700.70

03/01/36 80,579.14 -13,878.44 0.00 66,700.70

03/01/37 79,531.62 -12,830.92 0.00 66,700.70

03/01/38 78,497.70 -11,797.00 0.00 66,700.70

03/01/39 77,477.23 -10,776.53 0.00 66,700.70

03/01/40 76,470.03 -9,769.33 0.00 66,700.70

03/01/41 75,475.92 -8,775.22 0.00 66,700.70

03/01/42 74,494.73 -7,794.03 0.00 66,700.70

03/01/43 73,526.30 -6,825.60 0.00 66,700.70

03/01/44 72,570.46 -5,869.76 0.00 66,700.70

03/01/45 71,627.04 -4,926.34 0.00 66,700.70

03/01/46 70,695.89 -3,995.19 0.00 66,700.70

03/01/47 69,776.90 -3,076.15 0.00 66,700.75

Total $2,546,922.67 (545,901.62) $0.00 $2,001,021.05

Paid Through 12-31-20 $301,979.24 ($101,877.14) $0.00 $200,102.10

Balance Remaining $2,244,943.43 ($444,024.48) $0.00 $1,800,918.95
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WATER BOND PAYMENT 

SCHEDULE

WATER SYSTEM IMPROVMENTS RF3-289

MATURITY DATE March 1, 2047

Principal Interest

Payment Payment

3/1/2018 1 $2,713,772.32 $101,979.74 ($35,279.04) $0.00 $66,700.70  

3/1/2019 2 $2,611,792.58 $100,654.00 ($33,953.30) $0.00 $66,700.70  

3/1/2020 3 $2,511,138.58 $99,345.50 ($32,644.80) $0.00 $66,700.70  

3/1/2021 4 $2,411,793.08 $98,054.01 ($31,353.31) $0.00 $66,700.70  

3/1/2022 5 $2,313,739.07 $96,779.31 ($30,078.61) $0.00 $66,700.70  

3/1/2023 6 $2,216,959.76 $95,521.18 ($28,820.48) $0.00 $66,700.70  

3/1/2024 7 $2,121,438.58 $94,279.40 ($27,578.70) $0.00 $66,700.70  

3/1/2025 8 $2,027,159.18 $93,053.77 ($26,353.07) $0.00 $66,700.70  

3/1/2026 9 $1,934,105.41 $91,844.07 ($25,143.37) $0.00 $66,700.70  

3/1/2027 10 $1,842,261.34 $90,650.10 ($23,949.40) $0.00 $66,700.70  

3/1/2028 11 $1,751,611.24 $89,471.65 ($22,770.95) $0.00 $66,700.70  

3/1/2029 12 $1,662,139.59 $88,308.51 ($21,607.81) $0.00 $66,700.70  

3/1/2030 13 $1,573,831.08 $87,160.50 ($20,459.80) $0.00 $66,700.70  

3/1/2031 14 $1,486,670.58 $86,027.42 ($19,326.72) $0.00 $66,700.70  

3/1/2032 15 $1,400,643.16 $84,909.06 ($18,208.36) $0.00 $66,700.70  

3/1/2033 16 $1,315,734.10 $83,805.24 ($17,104.54) $0.00 $66,700.70  

3/1/2034 17 $1,231,928.86 $82,715.78 ($16,015.08) $0.00 $66,700.70  

3/1/2035 18 $1,149,213.08 $81,640.47 ($14,939.77) $0.00 $66,700.70  

3/1/2036 19 $1,067,572.61 $80,579.14 ($13,878.44) $0.00 $66,700.70  

3/1/2037 20 $986,993.47 $79,531.62 ($12,830.92) $0.00 $66,700.70  

3/1/2038 21 $907,461.85 $78,497.70 ($11,797.00) $0.00 $66,700.70  

3/1/2039 22 $828,964.15 $77,477.23 ($10,776.53) $0.00 $66,700.70  

3/1/2040 23 $751,486.92 $76,470.03 ($9,769.33) $0.00 $66,700.70  

3/1/2041 24 $675,016.89 $75,475.92 ($8,775.22) $0.00 $66,700.70  

3/1/2042 25 $599,540.97 $74,494.73 ($7,794.03) $0.00 $66,700.70  

3/1/2043 26 $525,046.24 $73,526.30 ($6,825.60) $0.00 $66,700.70  

3/1/2044 27 $451,519.94 $72,570.46 ($5,869.76) $0.00 $66,700.70  

3/1/2045 28 $378,949.48 $71,627.04 ($4,926.34) $0.00 $66,700.70  

Repayment 

Date

Payment 

Number
Principal Due

Date of

Admin. Fee Total Payment

Repayment
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WASTEWATER BOND PAYMENT SCHEDULE

SEWER REHABILITATION SLIP LINING AR1-054

MATURITY DATE DECEMBER 1, 2030

Due Date Principal Interest Admin Fee Total Payment

12/1/2011 $1,715.89 $0.00 $833.83 $2,549.72

12/1/2012 $1,164.67 $0.00 $532.03 $1,696.70

12/1/2013 $1,187.96 $0.00 $508.74 $1,696.70

12/1/2014 $1,211.72 $0.00 $484.98 $1,696.70

12/1/2015 $1,235.96 $0.00 $460.75 $1,696.71

12/1/2016 $1,260.67 $0.00 $436.03 $1,696.70

12/1/2017 $1,285.89 $0.00 $410.81 $1,696.70

12/1/2018 $1,311.61 $0.00 $385.10 $1,696.71

12/1/2019 $1,337.84 $0.00 $358.86 $1,696.70

12/1/2020 $1,364.59 $0.00 $332.11 $1,696.70

12/1/2021 $1,391.89 $0.00 $304.82 $1,696.71

12/1/2022 $1,419.72 $0.00 $276.98 $1,696.70

12/1/2023 $1,448.12 $0.00 $248.58 $1,696.70

12/1/2024 $1,477.08 $0.00 $219.62 $1,696.70

12/1/2025 $1,506.62 $0.00 $190.08 $1,696.70

12/1/2026 $1,536.76 $0.00 $159.95 $1,696.71

12/1/2027 $1,567.49 $0.00 $129.21 $1,696.70

12/1/2028 $1,598.84 $0.00 $97.86 $1,696.70

12/1/2029 $1,630.82 $0.00 $65.89 $1,696.71

12/1/2030 $1,663.43 $0.00 $33.27 $1,696.70

Total $28,317.57 $0.00 $6,469.50 $34,787.07

Paid Through 12-31-2020 $13,076.80 $0.00 $4,743.24 $17,820.04

Balance Remaining $15,240.77 $0.00 $1,726.26 $16,967.03
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WASTEWATER BOND PAYMENT SCHEDULE

PARK PUMP STATION CSO PROJECT RF1-107

MATURITY DATE NOVEMBER 1, 2029

Due Date Principal Interest Admin Fee Total Payment

11/01/10 $11,314.48 $0.00 $5,498.24 $16,812.72

11/01/11 $11,540.77 $0.00 $5,271.95 $16,812.72

11/01/12 $11,771.58 $0.00 $5,041.14 $16,812.72

11/01/13 $12,007.02 $0.00 $4,805.71 $16,812.73

11/01/14 $12,247.16 $0.00 $4,565.57 $16,812.73

11/01/15 $12,492.10 $0.00 $4,320.62 $16,812.72

11/01/16 $12,741.94 $0.00 $4,070.78 $16,812.72

11/01/17 $12,996.78 $0.00 $3,815.94 $16,812.72

11/01/18 $13,256.72 $0.00 $3,556.01 $16,812.73

11/01/19 $13,521.85 $0.00 $3,290.87 $16,812.72

11/01/20 $13,792.29 $0.00 $3,020.43 $16,812.72

11/01/21 $14,068.13 $0.00 $2,744.59 $16,812.72

11/01/22 $14,349.50 $0.00 $2,463.23 $16,812.73

11/01/23 $14,636.49 $0.00 $2,176.24 $16,812.73

11/01/24 $14,929.22 $0.00 $1,883.51 $16,812.73

11/01/25 $15,227.80 $0.00 $1,584.92 $16,812.72

11/01/26 $15,532.36 $0.00 $1,280.37 $16,812.73

11/01/27 $15,843.00 $0.00 $969.72 $16,812.72

11/01/28 $16,159.86 $0.00 $652.86 $16,812.72

11/01/29 $16,483.05 $0.00 $329.66 $16,812.71

Total $274,912.10 $0.00 $61,342.36 $336,254.46

Paid Through 12-31-20 $137,682.69 $0.00 $47,257.26 $184,939.95

Balance Remaining $137,229.41 $0.00 $14,085.10 $151,314.51
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Date Due Principal Interest Admin. Fee Total Payment

8/1/2019 $7,856.94 $0.00 $6,374.82 $14,231.76

8/1/2020 $8,014.08 $0.00 $6,217.68 $14,231.76

8/1/2021 $8,174.36 $0.00 $6,057.40 $14,231.76

8/1/2022 $8,337.85 $0.00 $5,893.91 $14,231.76

8/1/2023 $8,504.60 $0.00 $5,727.16 $14,231.76

8/1/2024 $8,674.70 $0.00 $5,557.06 $14,231.76

8/1/2025 $8,848.19 $0.00 $5,383.57 $14,231.76

8/1/2026 $9,025.15 $0.00 $5,206.61 $14,231.76

8/1/2027 $9,205.66 $0.00 $5,026.10 $14,231.76

8/1/2028 $9,389.77 $0.00 $4,841.99 $14,231.76

8/1/2029 $9,577.57 $0.00 $4,654.19 $14,231.76

8/1/2030 $9,769.12 $0.00 $4,462.64 $14,231.76

8/1/2031 $9,964.50 $0.00 $4,267.26 $14,231.76

8/1/2032 $10,163.79 $0.00 $4,067.97 $14,231.76

8/1/2033 $10,367.07 $0.00 $3,864.69 $14,231.76

8/1/2034 $10,574.41 $0.00 $3,657.35 $14,231.76

8/1/2035 $10,785.90 $0.00 $3,445.86 $14,231.76

8/1/2036 $11,001.61 $0.00 $3,230.15 $14,231.76

8/1/2037 $11,221.65 $0.00 $3,010.11 $14,231.76

8/1/2038 $11,446.08 $0.00 $2,785.68 $14,231.76

8/1/2039 $11,675.00 $0.00 $2,556.76 $14,231.76

8/1/2040 $11,908.50 $0.00 $2,323.26 $14,231.76

8/1/2041 $12,146.67 $0.00 $2,085.09 $14,231.76

8/1/2042 $12,389.60 $0.00 $1,842.16 $14,231.76

8/1/2043 $12,637.40 $0.00 $1,594.36 $14,231.76

8/1/2044 $12,890.14 $0.00 $1,341.62 $14,231.76

8/1/2045 $13,147.95 $0.00 $1,083.81 $14,231.76

8/1/2046 $13,410.91 $0.00 $820.85 $14,231.76

8/1/2047 $13,679.12 $0.00 $552.64 $14,231.76

8/1/2048 $13,952.71 $0.00 $279.05 $14,231.76

Total $318,741.00 $0.00 $108,211.80 $426,952.80

Paid Through 12/31/20 $15,871.02 $0.00 $12,592.50 $28,463.52

Balance Remaining $302,869.98 $0.00 $95,619.30 $398,489.28

WASTEWATER BOND PAYMENT SCHEDULE
ORMSBEE AVENUE SEWER AND STORMDRAIN 

LOAN RF1-209-3.1
MATURITY DATE AUGUST 1, 2048
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Sinking and Replacement Funds for Period of 

July 1, 2019 to June 30, 2020

Money 

Market 

Account

Investment 

Account Total Funds

Balance July 1, 2019 $11,885 $0 $11,885

Revenue  

Allocation $5,000 $5,000

Interest $1 $1

Rounding $1 ($1)

Balance June 30, 2020 $16,887 $0 $16,887

 

Balance July 1, 2019 $189,329 $0 $189,329

Revenue

Interest $21 $21

Allocation $65,000 $65,000

Disbursements

Balance June 30, 2020 $254,350 $0 $254,350

Balance July 1, 2019 $17,277 $0 $17,277

Revenue  

Interest $2 $2

Allocation $5,000 $5,000

Disbursements

Balance June 30, 2020 $22,279 $0 $22,279

Balance July 1, 2019 $53,541 $0 $53,541

Revenue

Interest $5 $5

State of Vermont $6,579 $6,579

Equalization $774 $774

Rounding $1 $1

Fire Department Building Sinking Fund

Fire Department Equipment Sinking Fund

Fire Department PPE Sinking Fund

Grand List Sinking Fund
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Sinking and Replacement Funds for Period of 

July 1, 2019 to June 30, 2020

Money 

Market 

Account

Investment 

Account Total Funds

Disbursements

CAI Technologies -$3,400 ($3,400)

Wright Appraisal -$220 ($220)

Balance June 30, 2020 $57,280 $0 $57,280

    

Highway Department Salt Shed Fund

Balance July 1, 2019 $1 $0 $1

Revenue  

Interest $0 $0

Disbursements

Balance June 30, 2020 $1 $0 $1

Balance July 1, 2019 $13,142 $0 $13,142

Revenue

Interest $2 $2

Allocation $1,000 $1,000

 Balance June 30, 2020 $14,144 $0 $14,144

Balance July 1, 2019 $12,792 $0 $12,792

Revenue  

Interest $2 $2

Pool $13,762 $13,762

Ballfield $3,000 $3,000

Skating Rink $14,538 $14,538

Rounding $1 $1

Disbursements

Mortimer Proctor Trust Fund

Marble Bridge Sinking Fund
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Sinking and Replacement Funds for Period of 

July 1, 2019 to June 30, 2020

Money 

Market 

Account

Investment 

Account Total Funds

Pool equipment ($13,091) ($13,091)

Youth League ($350) ($350)

Skating Rink ($14,538) ($14,538)

 

Balance June 30, 2020 $16,116 $0 $16,116

Restoration Fund

Balance July 1, 2019 $6,521 $0 $6,521

Revenue

From general $4,519 4,519

Interest $1 1

Disbursements

Kofile Land Records ($1,083) ($1,083)

Adkins Printers ($74) ($74)

Rounding ($1)

Balance June 30, 2020 $9,883 $0 $9,883

  

Riverside Cemetery Fund

Balance July 1, 2019 $3,644 $194,050 $197,694

Revenue  

Sale of Lots-Grave Opening $1,300 $1,300

Transfer from CU of VT $500 $500

Interest/Change in value ($1,436) ($1,436)

Rounding ($1) ($1)

Disbursements

Artistic Cemetery ($560) ($560)

Financial Services ($650) ($650)

Steve Mitowski ($3,910) ($3,910)

 

Balance June 30, 2020 $324 $192,613 $192,937

Skating Rink Fund

Balance July 1, 2019 $2,703 $0 $2,703

Revenue  
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Sinking and Replacement Funds for Period of 

July 1, 2019 to June 30, 2020

Money 

Market 

Account

Investment 

Account Total Funds

Donations $1,549 $1,549

Rounding ($1) ($1)

 

Disbursements

Security Camera ($210) ($210)

Consolidated Communications ($1,219) ($1,219)

Grill ($250) ($250)

Supplies ($33) ($33)

 

Balance June 30, 2020 $2,539 $2,539

Town Hall Sinking Fund

Balance July 1, 2019 $51,743 $0 $51,743

  

Revenue

Interest $5 $5

Disbursements

NBF Architects ($1,225) ($1,225)

Balance June 30, 2020 $50,523 $50,523

    

Town Office Equipment Replacement Fund

Balance July 1, 2019 $14,816 0 $14,816

  

Revenue  

Interest $2 $2

Allocation $2,500 $2,500

Disbursements

Balance June 30, 2020 $17,318 $17,318

Highway Department Equipment Fund

Balance July 1, 2019 $137,864 $0 $137,864

Revenue  

Interest $6 $6

Allocation 15,000$            $15,000

Sale of 2002 Chevy Dump 4,295$              $4,295
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Sinking and Replacement Funds for Period of 

July 1, 2019 to June 30, 2020

Money 

Market 

Account

Investment 

Account Total Funds

Disbursements

Earle's Truck Repair (7,492)$            ($7,492)

John C. Stewart (46,778)$          ($46,778)

Viking-Cives (38,800)$          ($38,800)

Champlain Valley Equipment (6,147)$            ($6,147)

$0

Balance June 30, 2020 $57,948 $57,948

    

Highway Garage Fund

Balance July 1, 2019 $14,261 $0 $14,261

Revenue

Allocation $10,000 $10,000

Interest $2 $2

Rounding ($1) ($1)

Balance June 30, 2020 $24,262 $24,262

Water/Wastewater Vehicle Fund

Balance July 1, 2019 $34,090 $0 $34,090

Revenue  

Interest $4 $4

Allocation $10,000 $10,000

Disbursements

Balance June 30, 2020 $44,094 $44,094

Peterson Recreation Fund

Balance July 1, 2019 $1,741 $40,541 $42,282

Revenue   

Change of value $0 $1,220 $1,220

Balance June 30, 2020 $1,741 $41,761 $43,502

    

Beaver Pond Fund

Balance July 1, 2019 $8,650 $8,650
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Sinking and Replacement Funds for Period of 

July 1, 2019 to June 30, 2020

Money 

Market 

Account

Investment 

Account Total Funds

Revenue

Interest $1 $1

Donation $100 $100

Disbursements

Maintenance ($413) ($413)

Gift ($200) ($200)

Rounding ($1) ($1)

Balance June 30, 2020 $8,137 $8,137

Main Street Light Fund

Balance July 1, 2019 $20,000 $20,000

Revenue

Interest $1 $1

Rounding $1 $1

Donations $27,500 $27,500

Disbursements

Engineering Services ($859) ($859)

Postage ($7) ($7)

Advertising ($108) ($108)

LaFaso Electric ($46,000) ($46,000)

Balance June 30, 2020 $528 $528

Total Fund Balance $598,354 $234,374 $832,728
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Planning Commission  
   
The Planning Commission was able to hold its regular monthly meeting at the town 
office through March. We then moved our meetings outdoors to the park with masks 
and social distancing. Fortunately, the weather cooperated and we could meet outdoors 
safely through October. However, due to COVID-19 restrictions and town office 
construction we have not been able to meet this winter. Hopefully we will be back to 
regular meetings in the spring.  
   
With a State planning grant the Commission hired the Rutland Regional Planning 
Commission to help us develop an energy plan that is in compliance with State energy 
development guidelines. By having a State approved energy plan the town will be able 
to participate in the siting of alternative energy development such as solar and wind 
power generating facilities. This will help to properly site alternative energy generators 
to have the least negative impact on the town.  
   
Currently the Commission is reviewing the need for a ridgeline protection ordinance to 
preserve the beauty of the ridgelines along West Proctor Road and Route 3. If the 
Commission moves forward with this ordinance there will be public hearings to keep 
Proctor residents informed and to offer a chance to comment on any proposals.   
   
Long time Zoning Administrator Bob Coons retired this year. We thank Bob for his 
tireless efforts in assisting the Commission and Proctor residents with their property 
permitting needs.  
   
The town was fortunate to hire Erika Berner as the new Zoning Administrator. Erika 
comes to Proctor with a strong background in education and planning and is currently 
the chair of the Wallingford Planning Commission and a representative to the Regional 
Commission.   
   
The current members of the Proctor Planning Commission are Ray Beyette, Dale 
Christie, Tom Doty, Tom Hogan and Dick Horner. When possible, we meet the first 
Thursday of each month at 6:00 pm. weather and social distancing permitting.  
   
Respectfully Submitted  
Dick Horner, Chair   
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Report of the Proctor Assessor’s Office 
 

This will be the fourth year for Lisa Wright of Wright Appraisal Company as the contract 

assessor for the town. She again will be assisted in her work by the assistant assessor Jacob 

Dorman. Lisa will be providing office hours on Tuesday afternoons as needed with Jacob on 

Wednesday afternoons and both available for additional hours as needed.  Given our limited office 

hours and Lisa working remotely to some extent, please give us a call or send an e-mail if you 

would like to meet with us regarding any questions you may have concerning your assessment.  

 The results of the 2020 Equalization Study done by the State of Vermont Division of 

Property Valuation and Review of the Certified Equalized Education Property Value indicate that 

the town’s Coefficient of Dispersion (COD) is 8.46% with a Common Level of Appraisal (CLA) 

of 99.87% for 2020 compared to the COD of 7.5% and CLA of 98.48% from 2019.  Both the CLA 

and the COD for the current year are within acceptable ranges according to Vermont’s Division of 

Property Valuation and Review and meet the goal after a reappraisal of a COD under 10 and CLA 

at approximately 100%.   The CLA of 99.87% for 2020 will be the number used in the calculation 

of the education tax rates for FY21, or the 2021-2022 tax year. 

It is not necessary for property owners to obtain permits to remove barns, sheds, porches, 

in ground swimming pools or other attachments to their property; however, you may still be 

assessed for it. Please send a notice that you have removed an improvement so that your property 

records can be corrected. 

Just a reminder, Proctor’s online mapping program is open to the public. Access to the 

website is www.caigisonline.com/proctorvt. Help menu provides assistance navigating through 

the website that uses the latest state of the art technology. These features allow the public to access 

property information right from the website, including assessment information for any individual 

parcel.  

Also, we remind taxpayers who are residents to file their HS-122 Homestead Declaration 

and HI-144 Property Tax Adjustment Claim Forms promptly so that you are assessed correctly at 

the residential rate, do not incur late fees, and receive state payments as appropriate based on your 

income.   The HS-122 is due 4/15/2021 as with your income tax return.   The Property Tax 

Adjustment Claim has a later due date but it is most practical to complete this with your income 

tax return as well. 
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2020 Arms Length Sales for Town Report

With Ratios of Assessed Value Divided by Sale Price

Closing Date Address Price Sold Grand List Ratio

1/9/2020 24 PLEASANT STREET $154,000 $124,370 80.76%

2/5/2020 11 PARK STREET $178,750 $154,090 86.20%

2/6/2020 12 FIELD STREET $140,000 $147,260 105.19%

4/23/2020 60 CHATTERTON PARK $249,900 $184,890 73.99%

5/29/2020 11 NORTH STREET $135,000 $141,920 105.13%

6/8/2020 91 BEAVER POND ROAD $167,000 $172,040 103.02%

6/9/2020 6 WILLIAMS STREET $150,000 $147,430 98.29%

7/2/2020 49 WEST STREET $145,000 $129,940 89.61%

7/13/2020 23 BEAVER POND ROAD $135,000 $118,230 87.58%

7/15/2020 84 PARK STREET $140,000 $134,970 96.41%

7/21/2020 61 GORHAM BRIDGE ROAD $176,900 $129,930 73.45%

7/21/2020 168 PLEASANT STREET $155,000 $136,950 88.35%

7/24/2020 34 PLEASANT STREET $169,900 $126,790 74.63%

8/20/2020 80 WEST STREET $125,000 $94,830 75.86%

8/28/2020 20 GROVE STREET $190,000 $155,180 81.67%

9/30/2020 52 ORMSBEE AVENUE $274,500 $210,420 76.66%

9/30/2020 30 CHATTERTON PARK $198,790 $177,390 89.23%

10/5/2020 8 COLUMBIAN AVENUE $205,000 $202,880 98.97%

10/7/2020 214 SOUTH STREET $182,000 $142,190 78.13%

10/26/2020 43 CHATTERTON PARK $284,900 $217,020 76.17%

10/28/2020 17 BLUFF STREET $149,900 $112,820 75.26%

11/6/2020 13 WILLLIAMS STREET $159,900 $131,680 82.35%

11/6/2020 70 WEST STREET $140,000 $83,350 59.54%

11/18/2020 4 WARNER AVENUE $169,000 $127,880 75.67%

11/20/2020 65 SOUTH STREET $247,000 $180,570 73.11%

12/3/2020 25 SOUTH STREET $162,000 $149,020 91.99%

12/2/2020 5 GROVE STREET $265,900 $188,570 70.92%

11/30/2020 61 EAST STREET $165,000 $126,170 76.47%

12/30/2020 19 PLEASANT ST $148,000 $138,150 93.34%

Average Ratio (CLA) 84.07%
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Report of the Local Board of Health 

 
 

The Local Board of Health is comprised of the Selectboard and the Town Health 
Officer. The Health Officer acts as secretary and executive officer of the Local Board 
of Health. A local board of health may make and enforce rules and regulations relating 
to the prevention, removal, or destruction of public health hazards and the mitigation of 
public health risks, provided that such rules and regulations have been approved by 
the Vermont Commissioner of Health. 
 
The Town Health Officer is appointed by the Vermont Commissioner of Health at the 
recommendation of the Selectboard and the Commissioner may also appoint one or 
more deputy Local Health Officers. The Town Health Officers serve for three years or 
until a successor is appointed. 
 
A Town Health Officer investigates conditions that may be a public health hazard and may 
prevent, remove, or destroy any public health hazard and take steps necessary to enforce 
all health orders. He/She reports to the Vermont Department of Health any violation or 
public health hazard/risk that involves a food or lodging establishment, or any other matter 
regulated by the Department of Health rule. 
 
Some examples of Town Health Officer responses include complaints of failing 
sewage systems that may affect the public's health, rental housing complaints, 
complaints of animal cruelty and animal bites, closing swimming areas that may be a 
public health threat and local compliance with Vermont's lead law. 
 
The Town Health Officers may call upon sheriffs, constables and police officers to 
assist in enforcement issues or upon state health officials for technical or other 
assistance. 
 
In conclusion the Town Health Officers and the Selectboard, who comprise the Local Board 
of Health, play an essential role in enforcing the Vermont Statute relating to health. It is 
through their efforts that the Vermont Department of Health is able to maintain a safe and 
healthy environment in our communities. 
Respectively submitted, 
 
Gail Curtis, Town Health Officer 
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Proctor Skate Rink 
 

First and foremost, we would like to extend our deepest gratitude to the Mortimer Proctor Fund for the 
latest update at the Rink. We had 3 commercial grade doors installed and the last 2 windows 

replaced. The doors will be painted maroon in the spring. 
We would also like to thank Andre Greb for his ice making efforts. Mother Nature was not very 
cooperative with keeping cold temperatures last season. Ice making is a tough job and we are 

thankful for all his hard work. 
Our opening weekend was amazing. Everyone followed all COVID regulations that are now in place. 
The facility is constantly cleaned with all COVID cleaning protocols in place to keep our community 

safe. 
This past year we were not able to use the Rink year-round do to COVID, we are hoping things will 

change and we can go back to having movie nights, community potlucks and so much more. 
We simply cannot thank the community enough for your continued support. 

 
Sincerely, 

Megan and Brian Cannucci 
Rink Managers 
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Proctor Pool: Summer 2020-2021 

The Proctor Pool experienced many changes during the 2020 summer due to the national pandemic; 

COVID-19. The pool hours were changed and it open three days per week and did not host the Proctor 

Tapestry program. With this shortened time, we found that the Proctor community held together and 

frequently visited during those times, making it another successful year.  The director and assistant 

director for this coming 2021 year will change.   

For the 2021 summer….. 

Thank you to the Parks & Recreation Committee, Mortimer Proctor Fund, and Proctor residence for 

helping to make the pool a great success in 2020. Here’s to an even better 2021 season. 
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    PROCTOR YOUTH LEAGUE 
 
Sadly, this was a very quiet year at PYL, no practice, no games, just the buzzing of the 

lawn mower maintaining the property. We spent our time working on projects, cleaning 

out and sprucing up “the shack”.  In the fall Youth Soccer held practices at the facility, it 

was wonderful to have kids out practicing and running around on the property.  We also 

partnered with Our Yard for Proctor Community Day in the fall, which ended with an 

outstanding firework display. 

 
THANK YOU to the Mortimer R. Proctor Trust for supporting Proctor Youth 
League.  This continued support allows us to purchase an Automated External 
Defibrillator, as well as, new bases for our fields. 
 
The Proctor Youth League is a volunteer organization that is responsible for 
the maintenance and care of the 6.9-acre facility, as well as, creating a safe 
enjoyable environment in which to play ball. The approximate cost to the 
taxpayers for this facility is $1,371 for insurance and utilities. 
 
We hope to see you this spring, listen for the crack of the bat and sizzle of burgers 
on the grill. 
 
Thank you for you continued support. 
Lisa Miser – Ron Wood 
 

Follow us on Facebook: Proctor Youth League 
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The Proctor Youth Soccer League would like to thank all of the parents, players, and coaches as well as 
the community for their support in the last year.  Without it, our non-profit program would not be able to 
grow and be feasible for so many of our community’s youth. We currently offer outdoor fall soccer for 
students in kindergarten through grade six and spring indoor soccer for grades 3-8. If you would like more 
information on this program, please feel free to reach out to Megan Cannucci or Ann Reed.  
 
Thank you, 
Ann Reed 
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          PROCTOR FREE LIBRARY 
 
Without libraries what have we? We have no past and no future – Ray Bradbury 
 
Residents use the Proctor Free Library as a gateway to information resources. 
The library is open 41 hours per week. During this past year patrons visited the 
library 10,006 times and borrowed more than 37,478 items including audio 
books, backpacks, books, DVDs, games, magazines, and puzzles. The library 
hosted 82 programs; 64 for children and 18 for adults. A total of 1,542 attended 
the programs, 1,297 children and 245 adults. The Evelyn Peterson Community 
Room has welcomed 97 groups this past year. The library offers public 
computers with high-speed internet access, as well as 24/7 open WiFi. To keep 
all Proctorians connected to the library, employees made 72 home deliveries. 
 
Weekly programs offered at the Proctor Free Library included; Bone Builders, 
Knitting Circle, Two O’clock Tuesdays, Monday & Friday Yoga, Mommy & Me. 
The Proctor Free Library provided passes to; ECHO, Shelburne Museum, VINS, 
Vermont State Parks and Vermont State Historic Sites. 
The 2021 Summer Reading Program theme is Tails & Tales. 
 
The Proctor Free Library closed per the governor’s orders on March 18,2020 and 
reopened with abbreviated services, hours and COVID-19 protocols on May 
18,2020. We were also closed for 10 days in February due to a sewer issue. 
 
The Proctor Free Library partnered with Our Yard, for the Proctor Pallet Project. 
Pallets were graciously donated by Omya. The pallets were used to paint 
messages, scenes of beauty and affirmations of hope and unity and were 
displayed in yards and spaces around town. Thank you to all that participated! 
 
The Proctor Free Library is a member of the Green Mountain Library Consortium. 
To receive your card number and password; call, message or stop by the library. 
You can download books to your devices to read or listen to – the catalog is 
extensive!  
 
We completed the following Capital Projects; major sewer rehab project, 
driveway repaved due to sewer project, electric upgrades, replaced joists and 
tree work.  
 
THANK YOU to those that make pies for our Annual Pie Sale, and those that 
purchase the pies, as well as, those that donate books and purchase books at 
the Book Sale. 
We are grateful for the continued support of the Mortimer Proctor Trust, this 
year’s funds assisted with; membership to the Green Mountain Library 
Consortium, and enriching travel programs. 
Thank you to the voters of Proctor for your continued support of the Proctor Free 
Library. 
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Follow us on Facebook-Proctor Free Library 
 
Librarian – Lisa Miser             Trustees:   Mary Fregosi, Chair 

Assistant Librarian – Joan Ratti     Phyllis Lanz, Vice -Chair 

Library Clerk– Bonnie Blanchard    Cathy Canty - Treasurer 

Custodian – Mark Castor     Whitney Christie - Secretary 

Bookkeeper – Rosemary Greene     Shannon Maass 

        Don Russell   
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Report of Our Yard of Proctor         
          
  
 
Our Yard was limited to the events we could sponsor due to COVID-19 
and restrictions it created. Many special events that we have done in the 
past were cancelled, such as the Memorial Day Parade, Fall Festival and 
Christmas tree lighting.  We did however have a Community Day for the 
residents of Proctor to get people out, social distancing and be able to 
enjoy some autumn weather and amazing fireworks. Our Yard provided 
food and drinks, picture taking as well as several prizes at no cost to 
anyone who attended. 
 
We would like to thank Carol Ault for caring for the flowers in our triangle, they add 
such a pleasant welcoming coming through our town. We also partnered with the 
Proctor Free Library Pallet Project, distributing pallets for people to paint and 
design for their lawns and porch fronts. We held a tree lighting contest during the 
Christmas season and provided the tree for the gazebo and wreaths to the town 
office, memorial in the park, and the entrances coming in from the north and south 
end of town. 
 
We had no parade, no park BBQ, vendors or games and music, but we tried our best 
to keep the spirit in our tiny town.  Thank you to all who support our events and 
hopefully one day soon we can have another fundraiser to help keep Our Yard 
afloat! 
 
Our Yard Committee 
 
Karen Almond 
Linda Doty 
Judy Frazier 
Shannon Maas 
Lisa Miser 
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Report of the Tree Warden 

 

The tree warden is appointed by the selectboard annually.  This year, Tim Covey was appointed, 

with the recommendation of retiring Ray Beyette.  All shade and ornamental trees within the 

limits of the public ways and places shall be under the control of the tree warden.   

The tree warden attends an annual workshop for training and current disease and pest issues.  

This training assists with the decisions made by the tree warden when assessing trees.  This year, 

fifteen trees were assessed for safety and health reasons.  With the assistance of the highway 

supervisor, trees for removal were categorized in 3 ways: town crew, contractor needed and does 

not qualify for remove.  The trees not qualifying did not meet the criteria of the town’s 

responsibility.  The removal of tress is an ongoing project, and trees are removed based on 

safety. Tree removal is also contingent on the town budget.   

Thank you for the opportunity to serve the Proctor community.  Many thanks to Ray for his years 

of service, and assistance with assessing trees my during the transition. 

Respectfully Submitted, 

Tim Covey 

Tree Warden 
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Beaver Pond Committee 

For the past two years the Beaver Pond crew of nine workers have been 

working hard clearing brush and trees with chain saws, shovels and 

rakes. There is still much work to be done. 

We are planning on a new 20-foot dock and more trimming. 

Dale Christie and a crew have been making hiking trails around the pond. 

I want to thank the Beaver Pond Committee and all who have helped out 

throughout the year. Also, a big thank you to John Corliss for his help. 

Respectfully submitted,  

Ray Beyette, Chair 

Beaver Pond Committee 
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(1) 

 
 
 
 

Independent Auditor’s Report 
 
 
Selectboard 
Town of Proctor, Vermont 
45 Main Street 
Proctor, Vermont  05765 
 
Report on the Financial Statements 
 

We have audited the accompanying financial statements of the governmental 
activities, the business-type activities, each major fund and the aggregate remaining fund 
information of the Town of Proctor, Vermont, as of and for the year ended June 30, 2020, and 
the related notes to the financial statements, which collectively comprise the Town of Proctor, 
Vermont’s basic financial statements as listed in the Table of Contents. 
 
Management’s Responsibility for the Financial Statements   
 

 Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 

Our responsibility is to express opinions on these financial statements based on 
our audit. We conducted our audit in accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits contained in 
“Government Auditing Standards”, issued by the Comptroller General of the United States.  
Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 
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Town of Proctor, Vermont 

(2) 

 
 
 
An audit involves performing procedures to obtain audit evidence about the 

amounts and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the Town of Proctor, Vermont’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Town of Proctor, Vermont’s internal control. Accordingly, we express no such opinion. An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

 
We believe that the audit evidence we have obtained is sufficient and appropriate 

to provide a basis for our audit opinions. 
 
Opinions 
 

In our opinion, the financial statements referred to previously present fairly, in all 
material respects, the respective financial position of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the Town of 
Proctor, Vermont as of June 30, 2020, and the respective changes in financial position, and, 
where applicable, cash flows thereof and the respective budgetary comparison for the General 
Fund for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 

 
Other Matters 
 
Required Supplementary Information 
 

Management has omitted management’s discussion and analysis that accounting 
principles generally accepted in the United States of America require to be presented to 
supplement the basic financial statements.  Such missing information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context.  Our opinion on the basic financial 
statements is not affected by this missing information. 
 
Other Information 
 

Our audit was conducted for the purpose of forming opinions on the financial 
statements that collectively comprise the Town of Proctor, Vermont’s basic financial statements. 
The combining fund financial statements are presented for purposes of additional analysis and 
are not a required part of the basic financial statements.  These schedules have not been 
subjected to the auditing procedures applied in the audit of the basic financial statements and, 
accordingly, we do not express an opinion or provide any assurance on them. 
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Town of Proctor, Vermont 

(3) 

Other Reporting Required by “Government Auditing Standards”   

In accordance with “Government Auditing Standards”, we have also issued our 
report dated December 29, 2020 on our consideration of the Town of Proctor, Vermont’s internal 
control over financial reporting and on our tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements and other matters.  The purpose of that report 
is to describe the scope of our testing of internal control over financial reporting and compliance 
and the results of that testing, and not to provide an opinion on internal control over financial 
reporting or on compliance.  That report is an integral part of an audit performed in accordance 
with “Government Auditing Standards” in considering the Town of Proctor, Vermont’s internal 
control over financial reporting and compliance.

December 29, 2020 
Montpelier, Vermont 
VT Lic. #92-000180 
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Exhibit A

ASSETS

Cash $ 783,443 $ 559,419 $ 1,342,862
Investments 219,264 0 219,264
Receivables (Net of Allowance for
 Uncollectibles) 282,414 217,203 499,617
Internal Balances (8,775) 8,775 0
Prepaid Expenses 4,098 0 4,098
Capital Assets:

Land 102,780 497,524 600,304
Construction in Progress 202,789 91,428 294,217
Other Capital Assets, (Net of 
 Accumulated Depreciation) 4,185,010 9,847,300 14,032,310

Total Assets 5,771,023 11,221,649 16,992,672

LIABILITIES

Accounts Payable 82,287 173,933 256,220
Accrued Payroll and Benefits Payable 10,019 866 10,885
Due to Delinquent Tax Collector 3,630 0 3,630
Accrued Interest Payable 0 15,104 15,104
Noncurrent Liabilities:

Due Within One Year 0 220,625 220,625
Due in More than One Year 0 4,358,691 4,358,691

Total Liabilities 95,936 4,769,219 4,865,155

DEFERRED INFLOWS OF RESOURCES

Prepaid Property Taxes 3 0 3

Total Deferred Inflows of Resources 3 0 3

NET POSITION

Net Investment in Capital Assets 4,490,579 5,856,936 10,347,515
Restricted:  

Highways and Streets 82,210 0 82,210
Cemetery 192,937 0 192,937
Other 80,177 0 80,177

Unrestricted 829,181 595,494 1,424,675

Total Net Position $ 5,675,084 $ 6,452,430 $ 12,127,514

The accompanying notes are an integral part of this financial statement.

Activities Activities Total

(4)

Governmental Business-type

JUNE 30, 2020
STATEMENT OF NET POSITION
TOWN OF PROCTOR, VERMONT
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 Exhibit C

 
 

ASSETS

Cash $ 214,075 $ 569,368 $ 783,443
Investments 0 219,264 219,264
Receivables (Net of Allowance for
 Uncollectibles) 282,414 0 282,414
Prepaid Items 4,098 0 4,098

Total Assets $ 500,587 $ 788,632 $ 1,289,219

LIABILITIES

Accounts Payable $ 82,287 $ 0 $ 82,287
Accrued Payroll and Benefits Payable 10,019 0 10,019
Due to Other Funds 8,775 0 8,775
Due to Delinquent Tax Collector 3,630 0 3,630

Total Liabilities 104,711 0 104,711

DEFERRED INFLOWS OF RESOURCES

Prepaid Property Taxes 3 0 3
Unavailable Property Taxes and Interest 140,000 0 140,000
Unavailable Grants 59,946 0 59,946

Total Deferred Inflows of Resources 199,949 0 199,949

FUND BALANCES

Nonspendable 4,098 0 4,098
Restricted 0 355,324 355,324
Committed 0 376,028 376,028
Assigned 0 57,280 57,280
Unassigned 191,829 0 191,829

Total Fund Balances 195,927 788,632 984,559

Total Liabilities, Deferred Inflows of
 Resources and Fund Balances $ 500,587 $ 788,632

Amounts Reported for Governmental Activities in the Statement of Net Position are Different Because:
 

Capital Assets Used in Governmental Activities are not Financial Resources and, Therefore, are not
 Reported in the Funds. 4,490,579

Other Assets are not Available to Pay for Current-Period Expenditures and, Therefore, are Deferred
 in the Funds. 199,946

Net Position of Governmental Activities $ 5,675,084

The accompanying notes are an integral part of this financial statement.

(6)

FundsFund
General

Total
Governmental

TOWN OF PROCTOR, VERMONT
BALANCE SHEET

GOVERNMENTAL FUNDS
JUNE 30, 2020

Non-Major
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Exhibit D

 
 

Revenues:
Property Taxes $ 1,256,060 $ 0 $ 1,256,060
Penalties and Interest on Delinquent Taxes 36,915 0 36,915
Intergovernmental 150,417 7,353 157,770
Charges for Services 26,149 1,300 27,449
Permits, Licenses and Fees 25,029 4,278 29,307
Fines and Forfeits 11,143 0 11,143
Investment Income 3,376 331 3,707
Donations 1,386 60,449 61,835
Other 11,983 4,295 16,278

Total Revenues 1,522,458 78,006 1,600,464

Expenditures:
General Government 409,660 6,404 416,064
Public Safety 139,305 0 139,305
Highways and Streets 367,259 7,491 374,750
Culture and Recreation 126,511 2,628 129,139
Solid Waste and Recycling 154,534 0 154,534
Cemetery 0 5,120 5,120
Capital Outlay:
  General Government 196,813 46,974 243,787
  Highways and Streets 164,562 91,726 256,288
  Culture and Recreation 590 27,063 27,653

Total Expenditures 1,559,234 187,406 1,746,640

Excess/(Deficiency) of Revenues
 Over Expenditures (36,776) (109,400) (146,176)

Other Financing Sources/(Uses):
Transfers In 0 103,500 103,500
Transfers Out (103,500) 0 (103,500)

Total Other Financing 
 Sources/(Uses) (103,500) 103,500 0

Net Change in Fund Balances (140,276) (5,900) (146,176)

Fund Balances - July 1, 2019 336,203 794,532 1,130,735

Fund Balances - June 30, 2020 $ 195,927 $ 788,632 $ 984,559

The accompanying notes are an integral part of this financial statement.

(7)

FOR THE YEAR ENDED JUNE 30, 2020
 GOVERNMENTAL FUNDS

TOWN OF PROCTOR, VERMONT

TotalFunds
Governmental

Non-Major

CHANGES IN FUND BALANCES

Fund

STATEMENT OF REVENUES, EXPENDITURES AND

General
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Exhibit E

Amounts reported for governmental activities in the statement of activities (Exhibit B) are
different because:

Net change in fund balances - total government funds (Exhibit D) $ (146,176)

Governmental funds report capital outlays as expenditures.  However, in the statement
of activities, the cost of those assets ($527,728) is allocated over their estimated useful
lives and reported as depreciation expense ($246,476).  This is the amount by which 
capital outlays exceeded depreciation in the current period. 281,252

Revenues in the statement of activities that do not provide current financial resources
are not reported as revenues in the funds. 25,623

Change in net position of governmental activities (Exhibit B) $ 160,699

The accompanying notes are an integral part of this financial statement.

(8)

TOWN OF PROCTOR, VERMONT
RECONCILIATION OF THE STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2020
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     Exhibit F  
     Page 1 of 6

Revenues:
Property Taxes $ 1,269,308 $ 1,256,060 $ (13,248)
Interest on Delinquent Taxes 9,000 28,559 19,559
Current Use 10,623 9,916 (707)
Education Billing Fee Retained 2,500 3,499 999
Recording Fees 15,200 15,437 237
Beverage Licenses 115 185 70
Dog Licenses 700 813 113
Cemetery 650 650 0
Water Administrative Fee 11,000 11,000 0
Sewer Administrative Fee 11,000 11,000 0
Transfer Station Fees 1,000 0 (1,000)
Sale of Metal Waste 200 312 112
Curbside Fees 500 346 (154)
Minnie Proctor Pool 2,000 7,029 5,029
Pool Pass 800 780 (20)
Economic Development Donations 0 1,386 1,386
Local Ordinance Fines 15,000 11,143 (3,857)
Solar Credits 12,000 3,740 (8,260)
Interest Earned 1,000 3,376 2,376
State Highway Aid 63,668 65,235 1,567
Sale of Labor and Trucking 1,000 0 (1,000)
Sale of Highway Supplies 1,000 127 (873)
FEMA Reimbursement 0 3,102 3,102
Planning Grant Income 0 3,150 3,150
Beaver Pond Path Grant Income 0 42,353 42,353
Front Wall Repair Grant Income 0 20,000 20,000
Grants-in-aid Grant Income 0 6,100 6,100
Railroad Tax 0 561 561
Other 0 8,243 8,243

Total Revenues 1,428,264 1,514,102 85,838

Expenditures:
Administration:

Selectboard 10,500 10,500 0
Direct Labor 63,120 66,547 (3,427)
Retirement 3,600 3,803 (203)
Health & Accident Insurance 4,168 4,110 58
FICA 5,632 5,739 (107)
Workers' Compensation 383 307 76
Unemployment Insurance 164 266 (102)
Dues 150 85 65
Fees/Travel 1,000 555 445
Publications 150 50 100
Office Supplies 1,400 1,600 (200)
Postage 0 193 (193)
Advertising 1,100 1,405 (305)
Marketing and Promotions 780 962 (182)
Miscellaneous 400 942 (542)
Town Manager Search & Transition 9,100 7,069 2,031

Total Administration 101,647 104,133 (2,486)

The accompanying notes are an integral part of this financial statement.
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Town Clerk and Treasurer:
Direct Labor $ 91,483 $ 94,304 $ (2,821)
Direct Labor Overtime 540 456 84
Health & Accident Insurance 32,140 27,129 5,011
Retirement 4,524 4,648 (124)
FICA  7,040 7,032 8
Workers' Compensation 506 375 131
Unemployment Insurance 92 125 (33)
Fees/Travel 400 30 370
Computer Services 2,100 2,434 (334)
Office Supplies 3,140 2,597 543
Postage 3,000 1,499 1,501
Advertising 200 0 200
Town Report and Budget 4,000 2,720 1,280
Dog Expense 200 126 74
Tax Sale Expenses 0 7,489 (7,489)
Miscellaneous 500 0 500

 
Total Town Clerk and Treasurer 149,865 150,964 (1,099)

Listers:
Telephone 700 368 332
Office Supplies 300 48 252
Postage 200 0 200
Professional Services 20,800 13,373 7,427

Total Listers 22,000 13,789 8,211

Elections: 2,000 972 1,028

Professional Services:
Tax Collector FICA 600 650 (50)
Audit 17,000 16,500 500
Legal 7,000 7,120 (120)
Internal Control 500 1,450 (950)
Miscellaneous 0 450 (450)

Total Professional Services 25,100 26,170 (1,070)

Municipal Building:
Heat 3,180 1,867 1,313
Electricity 1,716 1,867 (151)
Telephone 2,644 1,462 1,182
Internet Service 1,200 1,077 123
Operating Supplies 500 362 138
Website Hosting 875 1,395 (520)
Repairs and Improvements 2,000 5,898 (3,898)
Building Maintenance 1,000 682 318
Equipment Maintenance 1,000 1,928 (928)
Equipment Replacement 2,500 2,500 0
Front Wall Repairs 0 102,690 (102,690)
Town Office Renovation/Relocation 0 99,015 (99,015)

Total Municipal Building 16,615 220,743 (204,128)

The accompanying notes are an integral part of this financial statement.
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Boards and Agencies:
Planning Commission $ 2,280 $ 1,150 $ 1,130
FICA 250 180 70
Operating Expenses 400 0 400
Advertising 500 320 180
Zoning Administrator Expenses 275 17 258
Rutland Regional Planning 250 0 250
Travel & Meetings 0 65 (65)
Grant Expenses 6,000 4,482 1,518
Economic Development Programs 2,000 0 2,000
Market Proctor Expenses 0 2,727 (2,727)

Total Boards and Agencies 11,955 8,941 3,014

General Insurance:
Employer Practices Liability 2,572 2,730 (158)
Property & Casualty 6,893 7,267 (374)
Public Official Liability 2,816 2,866 (50)
Special Events 900 850 50

Total General Insurance 13,181 13,713 (532)

Solid Waste Disposal:
Transfer Station 7,000 1,721 5,279
Curbside Garbage 111,764 114,950 (3,186)
Curbside Recycling 37,404 37,863 (459)

Total Solid Waste Disposal 156,168 154,534 1,634

Street Lights: 27,281 25,546 1,735

Fire Department:
Direct Labor 10,000 9,886 114
FICA 765 756 9
Workers' Compensation 2,921 1,703 1,218
Heat 2,178 2,010 168
Electricity 3,897 3,915 (18)
Telephone 804 771 33
Diesel, Gas & Oil 1,800 733 1,067
Vehicle Expenses/Repairs 8,500 10,345 (1,845)
General Insurance 8,950 9,804 (854)
Dues/Subscriptions/Travel 850 873 (23)
Training 1,500 0 1,500
Information Technology 1,000 946 54
Operating Supplies 1,200 750 450
Protective Equipment 2,500 699 1,801
Small Tools and Equipment 3,500 2,959 541
Communications 5,200 3,739 1,461
Uniform Replacement 300 1,651 (1,351)
Hepatitis Vaccine 400 0 400
Buildings Improvements/Repairs 5,000 2,638 2,362
Machinery and Equipment/Repairs 6,900 5,972 928

The accompanying notes are an integral part of this financial statement.
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Fire Department/(Cont'd):
Equipment Reserve $ 65,000 $ 65,000 $ 0
Protective Equipment Reserve 5,000 5,000 0
Building Reserve 5,000 5,000 0

Total Fire Department 143,165 135,150 8,015

Police:
Contract Services 70,820 70,820 0
Town Health Officer 250 250 0
FICA 19 5 14
Traffic Lights Electricity 1,185 1,116 69
Traffic Lights Maintenance 500 0 500
Emergency Management 1,000 0 1,000

Total Police 73,774 72,191 1,583

Swimming Pool:
Direct Labor 23,689 12,601 11,088
FICA 1,812 776 1,036
Workers' Compensation 1,322 989 333
Unemployment Insurance 144 188 (44)
Electricity 437 406 31
Telephone 360 99 261
General Insurance 690 711 (21)
Contract Services - Mowing 600 0 600
Operating Supplies 700 323 377
Monitoring Tests 780 350 430
Building Improvements/Repairs 1,400 2,835 (1,435)
Advertising 200 0 200
Equipment Purchase 200 52 148
Uniforms 300 0 300
Training 1,000 295 705
Miscellaneous 500 0 500

Total Swimming Pool 34,134 19,625 14,509

Skating Rink:
Direct Labor 10,000 10,000 0
FICA 765 765 0
Workers' Compensation 613 424 189
Unemployment Insurance 63 74 (11)
Heat 1,170 1,512 (342)
Electricity 780 844 (64)
Telephone 375 340 35
General Insurance 1,284 1,118 166
Operating Supplies 400 183 217
Vehicle Expenses/Repairs 300 0 300
Building Improvements/Repairs 600 3,473 (2,873)
Skating Equipment 600 584 16
Miscellaneous 500 0 500

Total Skating Rink 17,450 19,317 (1,867)

The accompanying notes are an integral part of this financial statement.
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Parks:
Parks/Our Yard $ 3,000 $ 3,000 $ 0
Main Street, Park & Bridge Electricity 3,399 3,304 95
Main Street, Park & Bridge Light Repairs 1,000 0 1,000
Park Maintenance & Repairs 1,000 0 1,000
Youth League Field Electricity 665 417 248
Youth League Field Insurance 362 368 (6)
Beaver Pond Maintenance 1,000 685 315
Holiday Activities 1,600 395 1,205
West Mountain Forest 0 990 (990)
Mosquito Control Spraying 12,000 12,000 0

Total Parks 24,026 21,159 2,867

Taxes and Assessments:
County Tax 9,284 9,747 (463)
Town Forest Tax 324 348 (24)
Transfer Station Tax 65 68 (3)
Dam Registration Fees 900 900 0
VLCT 3,109 3,109 0
Rutland Regional Planning 975 975 0
Marble Valley Transit 5,000 5,000 0
Regional Ambulance 6,964 6,964 0
Rutland Economic Development 500 500 0
Rutland Region Chamber of Commerce 360 360 0
Rutland County Marketing Program 1,741 1,741 0

Total Taxes and Assessments 29,222 29,712 (490)

Special Appropriations:
Visiting Nurse 3,600 3,600 0
R.S.V.P. 250 250 0
Rutland Mental Health 2,000 2,000 0
Vermont Council on Aging 500 500 0
New Story Center 220 220 0
BROC 1,000 1,000 0
Association of Retarded Citizens 300 300 0
Rutland Conservation District 250 250 0
Neighbor Works of Western Vermont 200 200 0
Vermont Center for Independent Living 250 250 0
Rutland Parent/Child Center 500 500 0
Pittsford Food Shelf 1,000 1,500 (500)
Proctor Seniors 1,000 250 750
The Mentor Connector 1,500 1,500 0
Habitat for Humanity 578 578 0

Total Special Appropriations 13,148 12,898 250

Library: 67,000 67,000 0

Transfer to Marble Bridge Fund: 1,000 1,000 0

The accompanying notes are an integral part of this financial statement.
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Highway:
Direct Labor $ 112,828 $ 120,943 $ (8,115)
Direct Labor - Overtime 7,564 4,097 3,467
Health & Accident Insurance 45,608 39,470 6,138
FICA 9,210 9,466 (256)
Workers' Compensation 12,746 9,131 3,615
Unemployment Insurance 621 470 151
Heat 2,000 0 2,000
Electricity 1,926 1,774 152
Telephone & Internet 1,800 1,394 406
Salt Shed Electricity 1,075 36 1,039
Diesel, Gas & Oil 15,000 10,805 4,195
Vehicle Expenses/Repairs 20,000 20,557 (557)
General Insurance 11,625 14,330 (2,705)
Fees/Travel 600 45 555
AIRGAS 300 165 135
Tree Work 5,000 9,305 (4,305)
Mowing 330 270 60
Contract Services 1,000 0 1,000
Highway Repairs 12,000 11,787 213
Highway Improvements 125,000 116,912 8,088
Uniforms 3,300 2,064 1,236
Operating Supplies 2,500 1,522 978
New Small Tools, Equipment 2,500 1,598 902
Salt, Sand, Plow Blades 71,500 75,591 (4,091)
Salt Shed Maintenance 0 4,128 (4,128)
Signs 2,000 2,639 (639)
Rentals 500 0 500
Miscellaneous Garage 1,000 294 706
Miscellaneous Highway 1,000 733 267
Building Improvements/Repairs 3,000 6,771 (3,771)
Tools/Equipment Maintenance 1,000 695 305
Equipment Reserve Fund 15,000 15,000 0
Garage Reserve Fund 10,000 10,000 0
Storm Damage Expenses 0 16,115 (16,115)
Beaver Pond Path Grant Expenses 0 47,822 (47,822)
Main Street Sidewalk Grant Expenses 0 892 (892)

Total Highway 499,533 556,821 (57,288)

Total Expenditures 1,428,264 1,654,378 (226,114)

Excess/(Deficiency) of Revenues Over Expenditures $ 0 (140,276) $ (140,276)

Fund Balance - July 1, 2019 336,203

Fund Balance - June 30, 2020 $ 195,927

The accompanying notes are an integral part of this financial statement.
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Exhibit G

ASSETS

Current Assets:
Cash $ 226,282 $ 333,137 $ 559,419
Receivables (Net of Allowance for Uncollectibles) 108,122 109,081 217,203
Due from Other Funds 0 8,775 8,775

Total Current Assets 334,404 450,993 785,397

Noncurrent Assets:
Land 493,470 4,054 497,524
Construction in Progress 56,053 35,375 91,428
Buildings, Distribution and Collection Systems 8,787,949 4,681,214 13,469,163
Machinery and Equipment 302,304 2,475,294 2,777,598
Less: Accumulated Depreciation (1,955,564) (4,443,897) (6,399,461)

Total Noncurrent Assets 7,684,212 2,752,040 10,436,252

Total Assets $ 8,018,616 $ 3,203,033 $ 11,221,649

LIABILITIES

Current Liabilities:
Accounts Payable $ 172,281 $ 1,652 $ 173,933
Accrued Payroll and Benefits Payable 498 368 866
Accrued Interest Payable 8,728 6,376 15,104
General Obligation Bonds Payable - Current Portion 199,607 21,018 220,625

Total Current Liabilities 381,114 29,414 410,528

Noncurrent Liabilities:
General Obligation Bonds Payable - Noncurrent Portion 3,964,416 394,275 4,358,691

Total Noncurrent Liabilities 3,964,416 394,275 4,358,691

Total Liabilities 4,345,530 423,689 4,769,219

 NET POSITION

Net Investment in Capital Assets 3,520,189 2,336,747 5,856,936
Unrestricted 152,897 442,597 595,494

Total Net Position 3,673,086 2,779,344 6,452,430

Total Liabilities and Net Position $ 8,018,616 $ 3,203,033 $ 11,221,649

The accompanying notes are an integral part of this financial statement.

JUNE 30, 2020
PROPRIETARY FUNDS

STATEMENT OF FUND NET POSITION
TOWN OF PROCTOR, VERMONT
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Exhibit H

Operating Revenues:
Charges/Rents $ 408,763 $ 347,731 $ 756,494
Other 7,264 5,322 12,586

Total Operating Revenues 416,027 353,053 769,080

Operating Expenses:
Salaries and Benefits 12,154 8,665 20,819
Administrative Fees 11,000 11,000 22,000
Utilities 38,835 74,593 113,428
Supplies 2,902 4,096 6,998
Insurances 5,122 6,245 11,367
Machinery and Equipment 60 906 966
Contract Services 82,534 129,465 211,999
Dues and Fees 5,081 1,459 6,540
Repairs and Maintenance 15,368 20,954 36,322
Chemicals 1,455 18,294 19,749
Depreciation 179,666 163,085 342,751

Total Operating Expenses 354,177 438,762 792,939

Operating Income/(Loss) 61,850 (85,709) (23,859)

Non-Operating Revenues/(Expenses):
Logging Income 85,630 0 85,630
Logging Expenses (22,466) 0 (22,466)
Investment Income 1,257 2,097 3,354
Interest Expense (15,642) (13,997) (29,639)
Storm Damage Reimbursement 0 612 612

 
Total Non-Operating Revenues/(Expenses) 48,779 (11,288) 37,491

Net Income/(Loss) Before Capital
 Contributions and Transfers 110,629 (96,997) 13,632

Capital Contributions and Transfers:
Capital Contributions 792,437 0 792,437
Transfers In 5,000 0 5,000
Transfers Out 0 (5,000) (5,000)

Total Capital Contributions and Transfers 797,437 (5,000) 792,437

Change in Net Position 908,066 (101,997) 806,069

Net Position - July 1, 2019 2,765,020 2,881,341 5,646,361

Net Position - June 30, 2020 $ 3,673,086 $ 2,779,344 $ 6,452,430

The accompanying notes are an integral part of this financial statement.
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Exhibit I

Cash Flows From Operating Activities:
Receipts from Customers and Users $ 404,885 $ 342,804 $ 747,689
Payments for Goods and Services (150,782) (257,469) (408,251)
Payments for Interfund Services (11,000) (11,000) (22,000)
Payments for Wages and Benefits (11,760) (8,401) (20,161)

Net Cash Provided by Operating Activities 231,343 65,934 297,277

Cash Flows From Noncapital Financing Activities:
Decrease/(Increase) in Due from Other Funds 54,858 (8,775) 46,083
(Decrease)/Increase in Due to Other Funds 0 (30,078) (30,078)
Net Logging Revenue 63,164 0 63,164
Storm Damage Reimbursement 0 8,774 8,774

Net Cash Provided/(Used) by Noncapital
 Financing Activities 118,022 (30,079) 87,943

Cash Flows From Capital and Related Financing Activities:
Transfers Received from Other Funds 5,000 0 5,000
Transfers Paid to Other Funds 0 (5,000) (5,000)
Proceeds from General Obligation Bonds Payable 330,255 0 330,255
Acquisition and Construction of Capital Assets (471,727) (31,404) (503,131)
Principal Paid on General Obligation Bonds Payable (190,931) (22,717) (213,648)
Interest Paid on General Obligation Bonds Payable (16,595) (10,024) (26,619)

Net Cash Provided/(Used) by Capital and 
 Related Financing Activities (343,998) (69,145) (413,143)

    
Cash Flows From Investing Activities:

Receipt of Interest and Dividends 1,257 2,097 3,354

Net Cash Provided by Investing Activities 1,257 2,097 3,354

Net Increase/(Decrease) in Cash 6,624 (31,193) (24,569)
 
Cash - July 1, 2019 219,658 364,330 583,988
 
Cash - June 30, 2020 $ 226,282 $ 333,137 $ 559,419

Adjustments to Reconcile Operating Income/(Loss) to Net Cash
  Provided by Operating Activities:

Operating Income/(Loss) $ 61,850 $ (85,709) $ (23,859)
Depreciation 179,666 163,085 342,751
(Increase)/Decrease in Receivables (11,142) (10,249) (21,391)
Increase/(Decrease) in Accounts Payable 575 (1,457) (882)
Increase/(Decrease) in Accrued Payroll and Benefits Payable 394 264 658

Net Cash Provided by Operating Activities $ 231,343 $ 65,934 $ 297,277

The Water Fund recognized a forgiveness of debt from the State of Vermont in the amounts of $792,437.

There was $7,495 of capital acquisitions in the Water Fund included in accounts payable at June 30, 2019.

There was $169,287 of capital acquisitions in the Water Fund included in accounts payable at June 30, 2020.

There was $2,275 of capital acquisitions in the Sewer Fund included in accounts payable at June 30, 2019.

There was $912 of capital acquisitions in the Sewer Fund included in accounts payable at June 30, 2020.

The accompanying notes are an integral part of this financial statement.
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Exhibit J

ASSETS
  
Cash $ 19,323

Total Assets 19,323

LIABILITIES

Due to Others 19,323

Total Liabilities 19,323

NET POSITION

Total Net Position $ 0

The accompanying notes are an integral part of this financial statement.
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2020 

(19) 

 
 
The Town of Proctor, Vermont, (herein the "Town") operates under a Selectboard/Manager form 
of government and provides the following services:  public safety, highways and streets, 
sanitation, health and social services, culture and recreation, community/economic development, 
public improvements, planning and zoning, water, sewer and general administrative services. 
 
I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The accounting policies adopted by the Town of Proctor, Vermont conform to generally accepted 
accounting principles (GAAP) as applicable to governmental entities. The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
accounting and financial reporting principles. The following is a summary of the more 
significant accounting policies employed in the preparation of these financial statements. 
 
A.  The Financial Reporting Entity 
 
This report includes all of the activity of the Town of Proctor, Vermont.  The financial reporting 
entity consists of the primary government; organizations for which the primary government is 
financially accountable; and other organizations for which the nature and significance of their 
relationship with the primary government are such that their exclusion would cause the reporting 
entity’s financial statements to be misleading or incomplete.  Component units are legally 
separate organizations for which the elected officials of the primary government are financially 
accountable.  The primary government is financially accountable if it appoints a voting majority 
of the organization’s governing body and it is able to impose its will on that organization or there 
is a potential for the organization to provide specific financial benefits to, or impose specific 
financial burdens on the primary government.  The primary government is financially 
accountable if an organization is fiscally dependent on and there is a potential for the 
organization to provide specific financial benefits to, or impose specific financial burdens on the 
primary government regardless of whether the organization has a separately elected governing 
board; a governing board appointed by a higher level of government; or a jointly appointed 
board.  Based on these criteria, there are no other entities that should be combined with the 
financial statements of the Town. 
 
B.  Basis of Presentation 
 
The accounts of the Town are organized and operated on the basis of fund accounting.  A fund is 
an independent fiscal and accounting entity with a separate set of self-balancing accounts which 
comprise its assets, deferred outflows of resources, liabilities, deferred inflows of resources, fund 
equity, revenues, and expenditures or expenses, as appropriate.  Government resources are 
allocated to and accounted for in individual funds based upon the purposes for which they are 
spent and the means by which spending activities are controlled.   
 
The basic financial statements of the Town include both government-wide statements and fund 
financial statements.  The focus of the government-wide statements is on reporting the operating 
results and financial position of Town as a whole and present a longer-term view of the Town’s 
finances.  The focus of the fund financial statements is on reporting on the operating results and 
financial position of the most significant funds of the Town and present a shorter-term view of 
how operations were financed and what remains available for future spending. 
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Government-wide Statements:  The statement of net position and the statement of activities 
display information about the primary government, the Town.  These statements include the 
financial activities of the overall government, except for fiduciary activities.  Eliminations have 
been made to minimize the double counting of activities between funds.   These statements 
distinguish between the governmental and business-type activities of the Town.  Governmental 
activities generally are financed through taxes, intergovernmental revenues, and other 
nonexchange transactions.  Business-type activities are financed in whole or in part by fees 
charged to external parties. 
 
The statement of activities presents a comparison between direct expenses and program revenues 
for each function of the Town’s governmental activities and for each segment of the Town’s 
business-type activities.  Direct expenses are those that are specifically associated with a 
program or function and, therefore, are clearly identifiable to a particular program or function.  
Program revenues include (a) charges paid by the recipients of goods or services offered by the 
programs and (b) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular program.  Receipts that are not classified as program revenues, 
including all taxes, are presented as general revenues. 
 
Fund Financial Statements:  The fund financial statements provide information about the Town’s 
funds, including fiduciary funds.  Separate statements for each fund category – governmental, 
proprietary and fiduciary – are presented.  The emphasis of fund financial statements is on major 
governmental and enterprise funds, each displayed in a separate column.  All remaining funds 
are aggregated and reported as nonmajor funds.   
 
The Town reports on the following major governmental fund: 
 

General Fund – This is the Town’s main operating fund.  It accounts for all financial 
resources of the Town except those accounted for in another fund. 

 
The Town reports on the following major enterprise funds: 
 

Water Fund – This fund accounts for the operations of the Water Department. 
 
Sewer Fund – This fund accounts for the operations of the Sewer Department. 

 
Proprietary fund operating revenues, such as charges for services, result from exchange 
transactions associated with the principal activity of the fund.  Exchange transactions are those in 
which each party receives and gives up essentially equal values.  Nonoperating revenues, such as 
subsidies and investment earnings, result from nonexchange transactions or ancillary activities. 
 
Additionally, the Town reports the following fund type: 
 

Agency Fund – This fund accounts for resources held by the Town in a purely custodial 
capacity for other governments, private organizations or individuals. 

 
 
 

2020 Annual Report of Proctor, Vermont 91



TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2020 

(21) 

 
C.  Measurement Focus 
 
The accounting and financial reporting treatment applied to a fund is determined by its 
measurement focus. Government-wide, proprietary and fiduciary fund financial statements are 
reported using the economic resources measurement focus. This means that all assets, deferred 
outflows of resources, liabilities and deferred inflows of resources associated with the operation 
of these funds (whether current or noncurrent) are included on the balance sheet (or statement of 
net position). Equity (i.e., total net position) is segregated into net investment in capital assets; 
restricted net position; and unrestricted net position.  Operating statements present increases (i.e., 
revenues) and decreases (i.e., expenses) in total net position. 
 
Governmental fund financial statements are reported using the current financial resources 
measurement focus. This means that only current assets, deferred outflows of resources, current 
liabilities and deferred inflows of resources are generally reported on their balance sheets. Their 
reported fund balances (net current position) are considered a measure of available spendable 
resources, and are segregated into nonspendable; restricted; committed; assigned and unassigned 
amounts. Operating statements of these funds present increases (i.e., revenues and other 
financing sources) and decreases (i.e., expenditures and other financing uses) in net current 
position. Accordingly, they are said to present a summary of sources and uses of available 
spendable resources during a period. 
 
D.  Basis of Accounting 
 
Basis of accounting refers to when revenues and expenditures or expenses are recognized in the 
accounts and reported in the financial statements.  Basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied. 
 
The government-wide, proprietary and fiduciary fund financial statements are reported using the 
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at 
the time the liabilities are incurred, regardless of when the related cash flow takes place. 
Nonexchange transactions, in which the Town gives (or receives) value without directly 
receiving (or giving) equal value in exchange, include property taxes, grants, entitlements, and 
donations. On the accrual basis, revenue from property taxes is recognized in the fiscal year for 
which the taxes are levied. Revenue from grants, entitlements, and donations is recognized in the 
fiscal year in which all eligibility requirements have been satisfied. 
 
Governmental funds are reported using the modified accrual basis of accounting. Under this 
method, revenues are recognized when measurable and available. “Measurable” means the 
amount of the transaction can be determined, and “available” means the amount is collectible 
within the current period or soon enough thereafter to be used to pay liabilities of the current 
period. The Town considers all revenues reported in governmental funds to be available if the 
revenues are collected within sixty (60) days after year-end. Expenditures are recorded when the 
related fund liability is incurred, except for principal and interest on general long-term debt and 
other long-term liabilities which are recognized when the obligations are expected to be 
liquidated or are funded with expendable available financial resources. 
 
General capital asset acquisitions are reported as expenditures in governmental funds. Issuance 
of general long-term debt and sales of capital assets are reported as other financing sources. 
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Under the terms of grant agreements, the Town funds certain programs by a combination of 
specific cost-reimbursement grants and general revenues. Thus, when program expenses are 
incurred, there are both restricted and unrestricted net position available to finance the program. 
It is the Town’s policy to first apply cost-reimbursement grant resources to such programs, 
followed by general revenues. Expenditure driven grants are recognized as revenue when the 
qualifying expenditures have been incurred and other grant requirements have been met. 
 
Recognition of revenues on funds received in connection with loan programs are recognized 
when loans are awarded and expenses incurred in excess of current grants and program income. 
An offsetting deferred inflows of resources is recognized for all loans receivable. Loan 
repayment revenue is recognized as the loans are repaid. 
 
E.  Use of Estimates 
 
The presentation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets, deferred outflows and inflows of resources and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period.  Actual results could differ from those 
estimates. 
 
F.  Assets, Liabilities, Deferred Outflows/Inflows of Resources and Equity 
 
1.  Cash 
 
Cash balances of most Town funds are deposited with and invested by the Town Treasurer.  The 
Town considers all short-term investments of ninety (90) days or less to be cash equivalents. 
 
2.  Investments 
 
The Town invests in investments as allowed by State statutes.  Investments with readily 
determinable fair values are reported at fair value on the balance sheet.  Unrealized gains and 
losses are included in revenue. 
 
3.  Receivables 
 
Receivables are shown net of an allowance for uncollectible accounts for the estimated losses 
that will be incurred in the collection of the receivables.  The estimated losses are based on the 
judgment of management and a review of the current status of existing receivables.   
 
4.  Internal Balances 
 
Activity between funds that are representative of lending/borrowing arrangements that are 
outstanding at the end of the fiscal year are referred to as “advances to/from other funds”.  All 
other outstanding balances between funds are reported as “due from/to other funds.”  Any residual 
balances outstanding between the governmental activities and business-type activities are 
reported in the government-wide financial statements as “internal balances”. 
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5.  Inventories and Prepaid Expenses/Items 
 
Inventory quantities are determined by physical count and are valued at the lower of cost or 
market. 
 
Certain payments to vendors reflect costs that are applicable to future accounting periods and are 
recorded as prepaid expenses/items. 
 
Reported inventories and prepaid items of governmental funds in the fund financial statements 
are offset by a nonspendable fund balance as they are not in spendable form. 
 
6.  Deferred Outflows/Inflows of Resources 
 
In addition to assets, the statement of financial position will sometimes report a separate section 
for deferred outflows of resources. This separate financial statements element, “deferred 
outflows of resources”, represents a consumption of net position that applies to a future period(s) 
and so will not be recognized as an outflow of resources (expense/expenditures) until then.  
These amounts are deferred and recognized as an outflow of resources in the future periods to 
which the outflows are related. 
 
In addition to liabilities, the statement of financial position will sometimes report a separate 
section for deferred inflows of resources. This separate financial statement element, “deferred 
inflows of resources”, represents an acquisition of net position that applies to a future period(s) 
and so will not be recognized as an inflow of resources (revenue) until that time.  These amounts 
are deferred and recognized as an inflow of resources in the future periods to which the inflows 
are related or when the amounts become available. 
 
7.  Capital Assets 
 
Capital assets are reported at actual cost or estimated historical cost based on appraisals or 
deflated current replacement cost if purchased or constructed. Contributed assets are recorded at 
their estimated acquisition value at the time received. Major outlays for capital assets and 
improvements are capitalized as constructed. The cost of normal maintenance and repairs that do 
not add to the value of the asset or materially extend the assets’ lives are not capitalized. 
Infrastructure assets are reported starting with the fiscal year ended June 30, 2004.  The Town 
has elected to not report major general infrastructure assets retroactively. 
 
Capital assets reported in the government-wide and proprietary fund financial statements are 
depreciated in order that the cost of these assets will be charged to expenses over their estimated 
service lives, generally using the straight-line method of calculating depreciation. 

 
Capitalization thresholds (the dollar values above which asset acquisitions are added to the 
capital asset accounts) and estimated useful lives of capital assets are as follows: 
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Capitalization Estimated
Threshold Service Life

Land 1,000$               Not Depreciated
Buildings and Building Improvements 5,000                 25-50 Years
Vehicles 5,000                 4-15 Years
Machinery and Equipment 1,000                 5-10 Years
Infrastructure 5,000                 30-50 Years
Distribution and Collection Systems 5,000                 40 Years  

 
Capital assets are not reported in the governmental fund financial statements.  Capital outlays in 
these funds are recorded as expenditures in the year they are incurred. 
 
8.  Long-term Liabilities 
 
Long-term liabilities include bonds payable, notes payable and other long-term obligations. 
Long-term liabilities are reported in the government-wide and proprietary fund financial 
statements. Governmental fund financial statements do not include any long-term liabilities as 
those statements use the current financial resources measurement focus and only include current 
liabilities on their balance sheets. 
 
9.  Fund Equity 
 
Fund equity is classified based upon any restrictions that have been placed on those balances or 
any tentative plans management may have made for those balances.  Restrictions of net position 
in the government-wide and proprietary fund financial statements represent amounts that cannot 
be appropriated or are legally restricted for a specific purpose by a grant, contract, or other 
binding agreement.  Fund balances of governmental funds are classified as nonspendable (not in 
spendable form or legally required to remain intact); restricted (constraints on the use of 
resources are either externally imposed by creditors, grantors, or donors, or imposed by law 
through enabling legislation); committed (constraints on the use of resources are imposed by 
formal action of the voters); assigned (reflecting the Selectboard’s intended use of the resources); 
and unassigned. 

 
II.  EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND AND  
       GOVERNMENT-WIDE STATEMENTS 
 
Governmental fund financial statements are presented using the current financial resources 
measurement focus and the modified accrual basis of accounting, whereas government-wide 
financial statements are presented using the economic resources measurement focus and the 
accrual basis of accounting. These differences in the measurement focus and basis of accounting 
lead to differences between the governmental fund financial statements and the government-wide 
financial statements as follows: 
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Long-term revenue differences arise because governmental funds report revenues only when 
they are considered “available”, whereas government-wide statements report revenues when they 
are earned. Long-term expense differences arise because governmental funds report expenditures 
(including interest) using the modified accrual basis of accounting, whereas government-wide 
statements report expenses using the accrual basis of accounting. 
 
Capital-related differences arise because governmental funds report capital outlays as current 
period expenditures, whereas government-wide statements report depreciation as an expense. 
Further, governmental funds report the proceeds from the sale of capital assets as other financing 
sources, whereas government-wide statements report the gain or loss from the sale of capital 
assets as revenue or expense. 

 
Long-term debt transaction differences arise because governmental funds report issuance of 
long-term debt as other financing sources and principal payments as expenditures, whereas 
government-wide statements report those transactions as increases and decreases in liabilities, 
respectively. 
 
III.  STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
 
A.  Budgetary Information 
 
The General Fund budget is approved at the annual Town Meeting in March.  Any budget 
changes require voter approval.  There were no budget amendments during the year. 
 
B.  Excess of Expenditures over Appropriations 
 
For the year ended June 30, 2020 expenditures in the General Fund exceeded appropriations by 
$226,114. These over-expenditures were funded by excess revenues and available fund balance. 
 
IV.  DETAILED NOTES ON ALL FUNDS 
 
A.  Cash and Investments 
 
The Town’s cash and investments as of June 30, 2020 consisted of the following: 
 
Cash: 
 Deposits with Financial Institutions $1,360,724 
 Deposits with Investment Company 1,411 
 Cash on Hand             50 

 
 Total Cash 1,362,185 
 
Investments: 
 Certificates of Deposit 40,350 
 Mutual Funds – Mixed Holdings    178,914 
 
 Total Investments    219,264 
 
 Total Cash and Investments $1,581,449 
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The Town has three (3) certificates of deposit at various banks ranging from $10,069 to $20,143 
with interest rates ranging from 1.7% to 2.2%.  All certificates of deposit will mature by fiscal 
year 2021. 
 
Custodial Credit Risk 
 
Custodial credit risk for deposits is the risk that, in the event of the failure of a depository 
financial institution, a government will not be able to recover its deposits or will not be able to 
recover collateral securities that are in the possession of an outside party.  The custodial credit 
risk for investments is the risk that, in the event of failure of the counter-party (e.g. broker-
dealer) to a transaction, a government will not be able to recover the value of its investments or 
collateral securities that are in possession of another party.  The Town does not have any policy 
to limit the exposure to custodial credit risk.  The mutual funds are in the name of the Town and 
are not exposed to custodial credit risk.  The following table shows the custodial credit risk of the 
Town’s cash and certificates of deposits. 
 
 Book Bank 
  Balance Balance 
 
 Insured by FDIC/SIPC $   305,460 $   305,460 
 Uninsured, Collateralized by U.S. Government 
  Agencies Securities Held by the Pledging 
  Financial Institution’s Agent 1,097,025 1,163,270 
  
 Total $1,402,485 $1,468,730 
 
The difference between the book and the bank balance is due to reconciling items such as 
deposits in transit and outstanding checks.  
 
The book balance is comprised of the following: 
 
 Cash – Deposits with Financial Institutions $1,360,724 
 Cash – Deposits with Investment Company 1,411 
 Investments – Certificates of Deposit      40,350 
 
 Total $1,402,485 
 
Interest Rate Risk 
 
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair 
value of an investment.  Generally, the longer the maturity of an investment, the greater the 
sensitivity of its fair value to changes in market interest rates.  The Town does not have any 
policy to limit its exposure to interest rate risk.  The Town’s certificates of deposit are exempt 
from interest rate risk disclosure.  The Town’s mutual funds are open-ended and, therefore, are 
also exempt from interest rate risk disclosure. 
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Credit Risk 
 
Generally, credit risk that is the risk an issuer of an investment will not fulfill its obligation to the 
holder of the investment.  This is measured by the assignment of a rating by a nationally 
recognized statistical rating organization.  These organizations look at a number of factors in 
order to evaluate the risk of an obligation and rate the risk.  The rating allows the investor to 
make informed buying and selling decisions.  The Town does not have any policy to limit the 
exposure to credit risk.  The Town’s certificates of deposit are exempt from credit risk 
disclosure.  The mutual funds are open-ended and, therefore, are also exempt from credit risk 
disclosure.  

 
Concentration of Credit Risk 
 
Concentration of credit risk is the risk that a large percentage of the Town’s investments are held 
within one security.  The Town does not have any limitations on the amount that can be invested 
in any one issuer.  The Town has no investments subject to concentration of credit risk. 
 
Fair Value 
 
The Town categorizes its fair value measurements within the fair value hierarchy established by 
Governmental Accounting Standards Board (GASB) Statement No. 72, “Fair Value 
Measurement and Application.” The hierarchy is based on the valuation inputs used to measure 
fair value of the asset and gives the highest priority to unadjusted quoted prices in active markets 
for identical assets or liabilities (level 1 measurements) and the lowest priority to unobservable 
inputs (level 3 measurements). The Town’s certificates of deposit are not subject to fair value 
disclosures. 
 
 Level 1 – Unadjusted quoted prices for identical instruments in active markets 
 

Level 2 – Quoted prices for similar instruments in active markets; quoted prices for 
identical or similar instruments in markets that are not active; and model-derived 
valuations in which all significant inputs are observable. 
 
Level 3 – Valuations derived from valuation techniques in which significant inputs are 
unobservable. 
 

The Town has the following fair value measurements as of June 30, 2020: 
 

Description Total (Level 1) (Level 2) (Level 3)

Mutual Funds - Mixed Holdings $ 178,914           $ 178,914           $ 0                      $ 0                      

     Total $ 178,914           $ 178,914           $ 0                      $ 0                      

Fair Value Measurements Using:
Quoted prices 

in active 
markets for 

identical assets

Significant 
observable 

inputs

Significant 
unobservable 

inputs
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B.  Receivables 
 
Receivables as of June 30, 2020, as reported in the statement of net position, net of applicable 
allowances for uncollectible accounts, are as follows: 
 

Governmental Business-type
Activities Activities Total

Delinquent Taxes Receivable $ 232,752 $ 0 $ 232,752
Interest Receivable 49,717 0 49,717
Grants Receivable 59,945 1,463 61,408
Billed Services 0 227,740 227,740
Allowance for Doubtful Accounts - Taxes and Interest (60,000) 0 (60,000)
Allowance for Doubtful Accounts - Water/Sewer 0 (12,000) (12,000)

     Total $ 282,414 $ 217,203 $ 499,617
 

C.  Capital Assets 
 
Capital asset activity for the year ended June 30, 2020 was as follows: 
 

Beginning Ending
Balance Increases Decreases Balance

Governmental Activities
Capital Assets, Not Being Depreciated:
  Land $ 102,780 $ 0 $ 0 $ 102,780
  Construction in Progress 64,444 188,919 50,574 202,789
      Total Capital Assets, Not Being Depreciated 167,224 188,919 50,574 305,569
  
Capital Assets, Being Depreciated:
  Buildings and Building Improvements 1,057,273 130,343 0 1,187,616
  Vehicles 874,633 85,578 0 960,211
  Machinery and Equipment 1,032,643 6,148 0 1,038,791
  Infrastructure 3,606,221 167,314 0 3,773,535
      Totals 6,570,770 389,383 0 6,960,153

Less Accumulated Depreciation for:
  Buildings and Building Improvements 615,759 21,649 0  637,408
  Vehicles 264,956 63,814 0 328,770
  Machinery and Equipment 747,861 54,190 0 802,051
  Infrastructure 900,091 106,823 0 1,006,914
      Totals 2,528,667 246,476 0 2,775,143
      Total Capital Assets, Being Depreciated 4,042,103  142,907  0  4,185,010
Governmental Activities Capital Assets, Net $ 4,209,327 $ 331,826 $ 50,574 $ 4,490,579
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Beginning Ending
Balance Increases Decreases Balance

Business-type Activities
Capital Assets, Not Being Depreciated:
  Land $ 497,524 $ 0 $ 0 $ 497,524
  Construction in Progress 95,979 653,596 658,147 91,428
      Total Capital Assets, Not Being Depreciated 593,503 653,596 658,147 588,952
  
Capital Assets, Being Depreciated:
  Buildings, Distribution and Collection Systems 12,811,016 658,147 0 13,469,163
  Machinery and Equipment 2,767,634 9,964 0 2,777,598
      Totals 15,578,650 668,111 0 16,246,761

Less Accumulated Depreciation for:
  Buildings, Distribution and Collection Systems 3,954,827 277,039 0 4,231,866
  Machinery and Equipment 2,101,883 65,712 0 2,167,595
      Totals 6,056,710 342,751 0 6,399,461
      Total Capital Assets, Being Depreciated 9,521,940 325,360 0 9,847,300
Business-type Activities Capital Assets, Net $ 10,115,443 $ 978,956 $ 658,147 $ 10,436,252

 
Depreciation was charged as follows: 
 
Governmental Activities: Business-type Activities:

General Government $ 7,938 Water $ 179,666
Public Safety 70,434 Sewer 163,085
Highways and Streets 162,968
Culture and Recreation 5,136

Total Depreciation Expense - Total Depreciation Expense -
 Governmental Activities $ 246,476  Business-type Activities $ 342,751

 
D.  Interfund Balances and Activity 
 
The composition of interfund balances as of June 30, 2020 are as follows: 
 

Fund

General Fund $ 0 $ 8,775
Sewer Fund 8,775 0

Total $ 8,775 $ 8,775

  Due from Due to
Other Funds Other Funds

 
 
 
 
 
 
 

100 2020 Annual Report of Proctor, Vermont



TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2020 

(30) 

 
Interfund transfers during the year ended June 30, 2020 were as follows: 
 
Transfer From Transfer To Amount Purpose

General Fund Marble Bridge Fund $ 1,000       Appropriation
General Fund Town Office Equipment Fund 2,500       Appropriation
General Fund Highway Equipment Fund 15,000     Appropriation
General Fund Fire Department Fund 75,000     Appropriation
General Fund Highway Garage Fund 10,000     Appropriation
Sewer Fund Water Fund 5,000       Fund Capital Purchase

Total $ 108,500

E.  Deferred Inflows of Resources 
 
Deferred inflows of resources in the General Fund consists of $140,000 of delinquent property 
taxes and interest on those taxes and $59,946 of grant revenue not collected within sixty (60) 
days after year-end as these would not be available to liquidate current liabilities.  It also 
includes $3 of prepaid property taxes.  Total deferred inflows of resources in the General Fund is 
$199,949. 
 
F.  Long-term Liabilities 
 
The Town issues general obligation bonds to provide resources for the acquisition and 
construction of major capital facilities and to refund prior issues.  General obligation bonds have 
been issued for proprietary activities.  Bonds are reported in governmental activities if the debt is 
expected to be repaid from governmental revenues and in business-type activities if the debt is 
expected to be repaid from proprietary fund revenues. 
 
General obligation bonds are direct obligations and pledge the full faith and credit of the Town. 
New bonds generally are issued as 10 to 20 year bonds.  Refunding bonds are issued for various 
terms based on the debt service of the debt refunded. 
 
The State of Vermont offers a number of low and no-interest revolving loan programs to utilize 
for predetermined purposes.  The Town has borrowed money from the State of Vermont Special 
Environmental Revolving Fund for water and sewer projects. 
 
Long-term liabilities outstanding as of June 30, 2020 were as follows: 
 
Business-type Activities: 
 Beginning Ending 
 Balance Additions Deletions Balance 
Bond Payable, State of Vermont Special 
 Environmental Revolving Fund, Water 
 Improvements, Principal, Interest and 
 Administrative Fee Payments of $71,047 
 Payable on December 1 Annually, 
 Interest at 1%, 2% Administrative Fee, 
 Due December, 2027 $   553,180 $           0 $     54,452 $   498,728 
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 Beginning Ending 
 Balance Additions Deletions Balance 
Bond Payable, State of Vermont Special 
 Environmental Revolving Fund, Water 
 Improvements, Principal Payments 
 of $67,609 Payable on November 1 
 Annually, 0% Interest, Due 
 November, 2044. The Town Recognized 
 Principal Forgiveness in the Amount 
 of $577,772 During the Year. $2,335,603 $           0 $   645,381 $1,690,222 
 
Bond Payable, State of Vermont Special 
 Environmental Revolving Fund, Water 
 Improvements, Principal Payments of 
 $68,870 Payable on March 1 Annually, 
 0% Interest, Due March, 2047 1,928,353 0 68,870 1,859,483 
 
Bond Payable, State of Vermont Special 
 Environmental Revolving Fund, Water 
 Improvements, Authorized to $805,069 
 but Eligible for $523,295 Subsidy, 
 Principal Payments of $7,044 Payable 
 on January 1 Annually Beginning 
 January, 2021, 0% Interest, Due 
 January, 2060. The Town Recognized 
 Principal Forgiveness in the Amount 
 of $214,665 During the Year. 0 330,255 214,665 115,590 
 
Bond Payable, State of Vermont Special 
 Environmental Revolving Fund, Water 
 Pollution Control Facility, Principal and 
 Administration Fee Payments of $1,697 
 Payable on December 1 Annually, 0% 
 Interest, 2% Administration Fee, 
 Due December, 2030 17,943 0 1,338 16,605 
 
Bond Payable, State of Vermont Special 
 Environmental Revolving Fund, Water 
 Pollution Control Facility, Principal and 
 Administration Fee Payments of $16,813 
 Payable on November 1 Annually, 0% 
 Interest, 2% Administration Fee, 
 Due November 1, 2029 164,544 0 13,522 151,022 
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 Beginning Ending 
 Balance Additions Deletions Balance 
Bond Payable, State of Vermont Special 
 Environmental Revolving Fund, 
 Sewer Improvements, Principal and 
 Administration Fee Payments of $10,408 
 Payable on August 1 Annually, 
 0% Interest, 2% Administration Fee, 
 Due August, 2048 $   235,223 $           0 $       7,857 $   227,366 
 
Bond Payable, State of Vermont Special 
 Environmental Revolving Fund, Sewer 
 Planning Project, Principal Payments of 
 $4,060 Payable on August 1 Annually 
 Beginning August 1, 2021, 0% Interest, 
 Due August, 2025      20,300            0               0      20,300 
 
 Total $5,255,146 $330,255 $1,006,085 $4,579,316 
 
Changes in long-term liabilities during the year were as follows: 
 

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Business-type Activities
General Obligation Bonds Payable $ 5,255,146 $ 330,255 $ 1,006,085 $ 4,579,316 $ 220,625

     Total Business-type Activities
       Long-term Liabilities $ 5,255,146 $ 330,255 $ 1,006,085 $ 4,579,316 $ 220,625

 
Debt service requirements to maturity are as follows: 
 

Year Ending
June 30 Principal Interest Total

2021 $ 220,625       $ 22,861         $ 243,486       
2022 226,788        20,759         247,547       
2023 228,951       18,597         247,548       
2024 231,173       16,375         247,548       
2025 233,457       14,091         247,548       
2026-2030 1,043,404    36,003         1,079,407    
2031-2035 756,459       14,894         771,353       
2036-2040 733,376       10,990         744,366       
2041-2045 727,712       6,718           734,430       
2046-2049 177,371       2,001           179,372       

Total $ 4,579,316    $ 163,289       $ 4,742,605    

Business-type Activities

 
The above maturities include the administration fee as interest. 
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G.  Fund Balances 
 
GASB Statement No. 34, as amended by GASB Statement No. 54, requires fund balances 
reported on the governmental fund balance sheet to be classified using a hierarchy based 
primarily on the extent to which a government is bound to honor constraints on the specific 
purposes for which amounts in those funds can be spent.   
 
Governmental fund balances are to be classified as: nonspendable (not in spendable form or 
legally required to remain intact); restricted (constraints on the use of resources are either 
externally imposed by creditors, grantors or donors, or imposed by law through enabling 
legislation); committed (constraints on the use of resources are imposed by formal action of the 
voters); assigned (reflecting the Selectboard’s intended use of the resources); and unassigned. 
 
Special revenue funds are created only to report a revenue source (or sources) that is restricted or 
committed to a specified purpose, and that the revenue source should constitute a substantial 
portion of the resources reported in that fund.  Special revenue funds cannot be used to 
accumulate funds that are not restricted or committed.  These amounts will have to be reflected 
in the General Fund. 
 
Amounts constrained to stabilization (rainy-day funds) will be reported as restricted or 
committed fund balance in the General Fund if they meet the other criteria for those 
classifications.  However, stabilization is regarded as a specified purpose only if the 
circumstances or conditions that signal the need for stabilization (a) are identified in sufficient 
detail and (b) are not expected to occur routinely.  The Town does not have any stabilization 
arrangements. 
    
Some governments create stabilization-like arrangements by establishing formal minimum fund 
balance policies.  The Town does not have any minimum fund balance polices. 
 
When expenditures are incurred for purposes for which both restricted and unrestricted amounts 
are available, it is the Town’s policy to first consider restricted amounts to have been spent, 
followed by committed, assigned, and finally unassigned amounts.  
   
The purpose for each major special revenue fund, including which specific revenues and other 
resources are authorized to be reported in each, are described in the following section. 
 
The fund balances in the following fund is nonspendable as follows: 
 
General Fund: 
 Nonspendable Prepaid Items $4,098 
 
  Total Nonspendable Fund Balances $4,098 
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The fund balances in the following funds are restricted as follows: 
 
Non-Major Funds 
 
Special Revenue Funds: 
 Restricted for Mortimer R. Proctor Fund Expenses by Donations 
  (Source of Revenue is Donations) $  16,116 
 Restricted for Record Restoration Expenses by Statute 
  (Source of Revenue is Restoration Fees) 9,883 
 Restricted for Recreation Programs by Donations 
  (Source of Revenue is Donations) 43,502 
 Restricted for Riverside Cemetery Expenses by Sale of Lots 
  (Source of Revenue is Lot Sales) 192,937 
 
  Total Special Revenue Funds 262,438 
 
Capital Projects Funds: 
 Restricted for Highway Expenditures by Statute (Source of 
  Revenue is Highway Property Taxes) – Designated for 
  Highway Equipment 57,948 
 Restricted for Skating Rink Expenditures by Donations 
  (Source of Revenue is Donations) 2,539 
 Restricted for Beaver Pond Expenditures by Donations 
  (Source of Revenue is Donations) 8,137 
 Restricted for Highway Expenditures by Statute (Source of 
  Revenue is Highway Property Taxes) – Designated for 
  Garage Expenditures   24,262 
 
  Total Capital Projects Funds   92,886 
 
  Total Restricted Fund Balances $355,324 
 
The fund balances in the following funds are committed as follows: 
 
Non-Major Funds 
 
Capital Projects Funds: 
 Committed for Marble Bridge Expenditures by the Voters $  14,144 
 Committed for Town Office Equipment Expenditures by the Voters 17,318 
 Committed for Fire Department Expenditures by the Voters 293,515 
 Committed for Town Hall Building Expenditures by the Voters 50,523 
 Committed for Street Light Replacement Expenditures by the Voters        528 
 
  Total Committed Fund Balances $376,028 
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The fund balances in the following fund is assigned as follows: 
 
Non-Major Funds 
 
Special Revenue Funds: 
 Assigned for Reappraisal Expenses $57,280 
  
  Total Assigned Fund Balances $57,280 
  
H.  Restricted and Designated Net Position 
 
The restricted net position of the Town as of June 30, 2020 consisted of the following: 
 
Governmental Activities: 
 Restricted for Mortimer R. Proctor Fund Expenses by Donations $  16,116 
 Restricted for Record Restoration Expenses by Statute 9,883 
 Restricted for Recreation Programs by Donations 43,502 
 Restricted for Riverside Cemetery Expenses by Sale of Lots  192,937 
 Restricted for Highway Expenditures by Statute 82,210  
 Restricted for Skating Rink Expenditures by Donations 2,539 
 Restricted for Beaver Pond Expenditures by Donations     8,137 
 
 Total Governmental Activities $355,324 
 
The designated net position of the Town’s Proprietary Funds as of June 30, 2020 consisted of the 
following: 
 
 Water Fund: 
 Designated for Vehicle Replacement $44,094 
 
 Total Business-type Activities $44,094 
 
V.  OTHER INFORMATION 
 
A.  Benefit Plan 
 
The Town offers its employees a deferred compensation plan in accordance with Internal 
Revenue Code Section 457. The Town is the administrator of the plan. The plan permits 
employees to defer a portion of their salary until future years. Deferred compensation is not 
available to employees until termination, retirement, death, or unforeseeable emergency. The 
Town has no liability for losses under this plan, but does have the duty of due care that would be 
required of an ordinary prudent investor. All of the investments are self-directed by each 
employee. 
 
The Town has elected to contribute 5% of eligible employees’ earnings, limited to forty (40) 
hours per week, for hourly employees and the weekly salary for salaried employees.  Total 
payroll for the year was $358,850.  Total covered payroll for the year was $165,570.  The 
contribution by the Town to the deferred compensation plan for the years ended June 30, 2020, 
2019 and 2018 were $8,279, $7,593 and $6,589, respectively. 
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B.  Property Taxes 
 
The Town is responsible for assessing and collecting its own property taxes, as well as education 
property taxes for the State of Vermont.  Property taxes are assessed based on property 
valuations as of April 1, the voter approved budgets and the State education property tax 
liability.  Property taxes are collected four (4) times per year.  During the tax year ended June 30, 
2020 property taxes became due and payable on August 10, 2019, November 10, 2019, February 
10, 2020 and May 10, 2020.  The penalty is eight percent (8%).  Interest is assessed at one 
percent (1%) per month for the first three months and one and one-half percent (1-1/2%) per 
month for each month thereafter.  For the year ended June 30, 2020, no interest or penalty was 
charged on the final installment. Unpaid taxes become an enforceable lien on the property and 
such properties are subject to tax sale.  The tax rates for 2020 were as follows: 
 
   Homestead Non-Homestead 
 
 Education 1.4755 1.5915 
 Street Lights 0.0268 0.0268 
 Town 1.1016 1.1016 
  
 Total 2.6039 2.7199 
 
C.  Risk Management 
 
The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction 
of assets; errors and omissions; injuries to employees; and natural disasters.  The Town 
maintains insurance coverage through the Vermont League of Cities and Towns Property and 
Casualty Intermunicipal Fund, Inc. covering each of those risks of loss.  Management believes 
such coverage is sufficient to preclude any significant uninsured losses to the Town.   Settled 
claims have not exceeded this coverage in any of the past three fiscal years.  The Town must 
remain a member for a minimum of one year and may withdraw from the Fund after that time by 
giving sixty days notice.  Fund underwriting and ratesetting policies have been established after 
consultation with actuaries. Fund members are subject to a supplemental assessment in the event 
of deficiencies.  If the assets of the Fund were to be exhausted, members would be responsible 
for the Fund’s liabilities. 

 
The Town is also a member of the Vermont League of Cities and Towns Employment Resource 
and Benefits Trust.  The Trust is a nonprofit corporation formed to provide unemployment 
coverage and other employment benefits for Vermont municipalities and is owned by the 
participating members.  The agreement does not permit the Trust to make additional assessments 
to its members.  The Town has only elected unemployment coverage with the Trust. 
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D.  Contingent Liabilities 
 
The Town is a participating member in the Rutland Solid Waste District (RSWD).  The Town 
could be subject to a portion of the District’s debt if they experience financial difficulties. 
 
The Town participates in a number of federally assisted and state grant programs that are subject 
to audits by the grantors or their representatives.  Accordingly, compliance with applicable grant 
requirements will be established at some future date.  The amount, if any, of expenditures which 
may be disallowed by the granting agencies cannot be determined at this time, although the 
Town expects such amounts, if any, to be immaterial. 
 
E.  Property Tax Stabilization Agreements 
 
STATEMENT OF PURPOSE 
 
A major objective of the Selectboard is to encourage a strong economy that provides satisfying 
and rewarding opportunities to meet the needs of the Town's residents, while prohibiting 
incompatible and uncoordinated development. Tax stabilization is a mechanism by which to 
realize this objective. 
 
Since stabilization represents a community subsidy of an industrial or commercial property, and 
the intent of the subsidy is to create a public benefit, it should be granted only after full 
consideration of its advantages and disadvantages. 
 
Tax stabilization should be used with a particular economic development purpose in mind and 
not granted on a broad scale. However, in consideration of each stabilization request, the 
principles of uniformity, fairness and objectivity will be followed as closely as possible. 
 
AUTHORITY 
 
In order to attract new business and encourage existing business to expand, the voters at the 
March 5, 2018 Town Meeting voted to give the Selectboard general authority to enter into a Tax 
Stabilization Contract with owners of new or existing but scheduled to be improve, industrial or 
commercial properties, not to exceed 5 years, under and pursuant to the authority contained in 
24VSA §2741. 
 
GENERAL CRITERIA OF ELIGIBILITY 
 

A. Tax stabilization shall apply only to industrial and commercial buildings, not residential 
rental property. 

B. Tax stabilization shall be considered for new construction or construction of an addition 
that exceeds 2,000 square feet or serves to double the floor space, or other significant 
investment in commercial or industrial property. 

C. All applications for tax stabilization shall be made prior to the start of construction. 
D. All additions to tax stabilized or non-stabilized buildings for which tax stabilization 

applications are received shall be handled as new construction of only the addition. 
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GENERAL CRITERIA FOR GRANTING CONTRACTS 
 

A. Initial expense to the Town. 
B. Potential future expense to the Town. 
C. Total initial capital investment by the Applicant. 
D. Initial and potential new employment. 
E. Environmental effect of Applicant's operation on the community. 
F. Effect on existing taxpayers. 
G. Existing level of unemployment. 

 
CONTRACT TERMS 
 

A. The length of a tax stabilization contract is five (5) years. 
B. The following formula will be used: 

 
 First Year 50% of Fair Market Value 
 Second Year 60% of Fair Market Value 
 Third Year 70% of Fair Market Value 
 Fourth Year 80% of Fair Market Value 
 Fifth Year 90% of Fair Market Value 

 
C. A recapture clause shall be included in the contract, providing for repayment of all taxes, 

with 18% interest per annum, forgiven by virtue of the stabilization agreement in the 
event of a failure of compliance or termination of the agreement. This clause shall 
become operative and recapture shall occur upon the closing of the business within 10 
years from the date of the application, by transfer of the business to a new owner who 
refuses to sign the tax stabilization contract, or bankruptcy of the Applicant. In the event 
that this clause becomes operative, the real property may not be sold until all tax 
obligations have been paid. 

D. All owners of a commercial or industrial property and business subject to an application 
must sign the tax stabilization contract, including partners, co-owners, and any corporate 
parent company. 

E. The first year of the tax stabilization contract shall begin on the April 1st which follows 
the official date of completion of construction as certified by the Applicant in writing. 

F. Prior to the first year of the tax stabilization contract, normal taxation procedures shall 
apply. 

 
During the fiscal year ended June 30, 2020, the Town had one (1) stabilization contract. The total 
amount of municipal taxes that were reduced as a result of this contract during fiscal year 2020 
was $1,066. 
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ASSETS

Cash $ 100,454 $ 468,914 $ 569,368
Investments 219,264 0 219,264

Total Assets $ 319,718 $ 468,914 $ 788,632

LIABILITIES AND FUND BALANCES

Liabilities: $ 0 $ 0 $ 0

Fund Balances:
Restricted 262,438 92,886 355,324
Committed 0 376,028 376,028
Assigned 57,280 0 57,280

Total Fund Balances 319,718  468,914 788,632

Total Liabilities and
 Fund Balances $ 319,718 $ 468,914 $ 788,632

See Disclaimer in Accompanying Independent Auditor's Report.

JUNE 30, 2020

TOWN OF PROCTOR, VERMONT
COMBINING BALANCE SHEET

NON-MAJOR GOVERNMENTAL FUNDS

(39)

TotalFunds
Projects
Capital

Funds
Revenue
Special
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Revenues:
Intergovernmental $ 7,353 $ 0 $ 7,353
Charges for Services 1,300 0 1,300
Permits, Licenses and Fees 4,278 0 4,278
Investment Income 290 41 331
Donations 31,300 29,149 60,449
Other 0 4,295 4,295

Total Revenues 44,521 33,485 78,006

Expenditures:
General Government 4,776 1,628 6,404
Highways and Streets 0 7,491 7,491
Culture and Recreation 915 1,713 2,628
Cemetery 5,120 0 5,120
Capital Outlay:
  General Government 0 46,974 46,974
  Highways and Streets 0 91,726 91,726
  Culture and Recreation 27,063 0 27,063

Total Expenditures 37,874 149,532 187,406

Excess/(Deficiency) of Revenues
 Over Expenditures 6,647 (116,047) (109,400)

Other Financing Sources:
Transfers In 0 103,500 103,500

Total Other Financing
 Sources 0 103,500 103,500

Net Change in Fund Balances 6,647 (12,547) (5,900)

Fund Balances - July 1, 2019 313,071 481,461 794,532

Fund Balances - June 30, 2020 $ 319,718 $ 468,914 $ 788,632

See Disclaimer in Accompanying Independent Auditor's Report.

(40)

Special
Revenue

TotalFunds

Capital
Projects
Funds

TOWN OF PROCTOR, VERMONT
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES
NON-MAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2020
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Schedule 3

ASSETS

Cash $ 16,116 $ 57,280 $ 9,883 $ 3,152 $ 14,023 $ 100,454
Investments 0 0 0 40,350 178,914 219,264

Total Assets $ 16,116 $ 57,280 $ 9,883 $ 43,502 $ 192,937 $ 319,718

LIABILITIES AND FUND BALANCES
 

Liabilities: $ 0 $ 0 $ 0 $ 0 $ 0 $ 0

Fund Balances:
Restricted 16,116 0 9,883 43,502 192,937 262,438
Assigned 0 57,280 0 0 0 57,280

  
Total Fund Balances 16,116 57,280 9,883 43,502 192,937 319,718

Total Liabilities and
 Fund Balances $ 16,116 $ 57,280 $ 9,883 $ 43,502 $ 192,937 $ 319,718

See Disclaimer in Accompanying Independent Auditor's Report.

TOWN OF PROCTOR, VERMONT

(41)

Recreation
Trust
FundFund

Reappraisal
Mortimer R.

Proctor
Fund Total

Record
Restoration

Riverside
Cemetery

FundFund

JUNE 30, 2020
NON-MAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET
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Schedule 4

Revenues:
Intergovernmental $ 0 $ 7,353 $ 0 $ 0 $ 0 $ 7,353
Charges for Services 0 0 0 0 1,300 1,300
Permits, Licenses and Fees 0 0 4,278 0 0 4,278
Investment Income/(Loss) 2 5 0 1,220 (937) 290
Donations 31,300 0 0 0 0 31,300

Total Revenues 31,302 7,358 4,278 1,220 363 44,521

Expenditures:
General Government 0 3,619 1,157 0 0 4,776
Culture and Recreation 915 0 0 0 0 915
Cemetery 0 0 0 0 5,120 5,120
Capital Outlay:
  Culture and Recreation 27,063 0 0 0 0 27,063

Total Expenditures 27,978 3,619 1,157 0 5,120 37,874

Net Change in Fund Balances 3,324 3,739 3,121 1,220 (4,757) 6,647

Fund Balances - July 1, 2019 12,792 53,541 6,762 42,282 197,694 313,071

Fund Balances - June 30, 2020 $ 16,116 $ 57,280 $ 9,883 $ 43,502 $ 192,937 $ 319,718

See Disclaimer in Accompanying Independent Auditor's Report.

TOWN OF PROCTOR, VERMONT
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES
NON-MAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED JUNE 30, 2020

RecreationRecordMortimer R.

TotalFund
TrustReappraisal

Riverside
Cemetery

Fund

(42)

Proctor
Fund Fund

Restoration
Fund
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TOWN OF PROCTOR 
REMOTE PUBLIC INFORMATIONAL HEARING 

NOTICE  
 
The Selectboard for the Town of Proctor will hold a public informational hearing by electronic 
means on March 1, 2021 at 7:00 p.m. to discuss the Australian ballot articles on the 2021 Town 
Meeting Warning. 
  
Information on how to access the remote hearing: 

➢ By telephone: Dial 1-929-436-2866. When prompted enter the meeting ID# 983 1768 0023.   
➢ By computer: Download hearing software here https://zoom.us/join. When prompted enter the 

meeting ID# 983 1768 0023.   
➢ By smartphone, tablet, or other device: Download and open the ZOOM app. You may have to 

create a free account or sign into your existing account. Select the option to join meeting and 
enter the meeting ID# 983 1768 0023. 

  
Please review our "Informational Handout for Remote Public Hearings” to understand how 
these electronic hearing will be managed. If you wish to make a public comment but do not 
have the ability to comment remotely during the meeting, please email your comment(s) to 
Greg Maggard at manager@proctorvermont.com  
  
To ensure smooth access, we recommend that you test your remote hearing software in 
advance of the meeting.  
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Town of Proctor, Vermont General Information 

Incorporated November 18, 1886 Town Water Shed Forest in Chittenden 1,587 Acres 
Area 3,983 Acres 

Population 2010 Census 1741 
Town Highways: 
Class I 1.479 Mileage First Railroad Train 1849 
Class II 7.070 Mileage 
Class III 11.880 Mileage First White Man Visited Sutherland Falls 1730 
State Highway 1.804 Mileage 
Total Highways 22.233 Mileage Altitude at Library 500 Feet Above Sea Level 

Class IV 0.40 Mileage Railroad Station Built 1892 
Torn Down 1967 

Town Forest 382.5 Acres 
In Proctor 217.5 Acres Village of Proctor Incorporated November 25, 1884 
In Pittsford 165.0 Acres Merged with Town June 28, 1966 

Meeting Schedules and Hours of Operation 

Selectboard meets at the Town Offices, 45 Main Street, on the second and fourth Monday of the 
month at 6:00 p.m. 

Planning Commission meets at the Town Offices, 45 Main Street, on the first Thursday of the month 
at 6:00 p.m. 

Town Clerk's Office is open Monday through Friday from 8:00 a.m. to 4:00 p.m. The office is closed 
on weekends and holidays. 

Public Library is open Monday through Thursday 9:00 a.m. to 11:00 a.m. and 2:00 p.m. to 8:00 p.m. 
Friday 9:00 to 12:00 noon and 1:00 p.m. to 5:00 p.m. Saturday 9:00 a.m. to 12:00 noon. Closed Sunday. 

Curbside garbage pick-up every week and recycling pick-up every other week on Wednesday. 
Totes must be along roadside by 6:30 a.m. 

Telephone Numbers 

To Report a Fire 911 Proctor Elementary School 459-2225 
Vermont State Police 911 Rutland Central Supervisory Union 775-4342 
Regional Ambulance 911 Proctor Free Library 459-3539 
Town Clerk 459-3333 x10 U.S. Post Office 459-3359 
Town Manager 459-3333 x13 Skating Rink 459-2819 
Proctor Jr.-Sr. High School 459-3353 Proctor Pool 459-2819 

 

PLEASE BRING THIS REPORT WITH YOU TO TOWN MEETING 
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