
 

 

 

 

NOTICE 
 

Town of Proctor 

Special Parks and Recreation Committee Meeting 

 November 15, 2018 - 6:15 PM 

Proctor Skating Rink 

 

Agenda 
 

I. Call to Order 

 

II. Approve Agenda 

 

III. Review June 26, 2018 Special Meeting Minutes 

 

IV. Skating Rink 

• Operation 

• Program Manager and Ice Manager Contracts 

• Facilities Repair, Maintenance & Improvements 

• FY2020 Budget 

 

V. Pool 

• Assistant Director 

• FY2020 Budget 

 

VI. Other Old and/or New Business 

 

VII. Adjourn 


