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Board Members Present 

Bruce Baccei, Chair 

Bill Champine 

John Jozwiak 

Joe Manning 

Frank Wolff 

Employees Present 

Brian Cannucci, Highway 

Rhoda Grace, Assistant Town Clerk 

Lisa Miser, Recorder 

Stan Wilbur, Town Manager 

Other Guests Present 

Denise Anderson 
John Anderson 
Patrick Burke 
Mike Canty 
Bob Coons 
Linda Doty 
Judy Frazier 
Carol Grace 
Tom Grace Jr. 
John Greenen, GMP 
Terry Krinsky, TK Architects 
Jodi Jones 
John Jones 
Lee Kahrs, Reporter 
Dan Kearney 
Bob Protivansky 
Carol Protivansky 
Peg TV 

Agreements/Approvals 

 Consensus to approve agenda with two additions. 

 Unanimously approved September 12, 2016 regular meeting minutes as written 

 Unanimously approved September 9, 2016 special meeting minutes as written. 

 Unanimously agreed at 8:27 p.m. to recess the meeting of the Selectboard and convene the 

Board of Water Commissioners. 

 Unanimously authorized the Chair to sign the new repayment schedule, if no objection from 

Selectboard. 

 Unanimously agreed at 8:39 p.m. to adjourn the Board of Water Commissioners and 

convene the Board of Sewage Commissioners. 

 Unanimously agreed to seek bids on an hourly rate for West Street Extension Sewer 

Project. 
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 Unanimously agreed at 9:01 p.m. to adjourn the Board of Sewage Commissioners and 

resume the meeting of the Selectboard. 

 Unanimously accepted the bid from Springfield Fence for flagpoles, $7,935.00. 

 Unanimously awarded the Riverside Cemetery Circular Road Repair Contract to Fabian, 

$16,550.00. 

 Unanimously accepted the bid from WaterGuard for the Fire Department water softener, 

$1,876.84. 

 Unanimously agreed to create a Finance Committee in January 2017. 

 Unanimously agreed to remove 12 trees at the rink per the bid submitted for MRP. 

 Signed orders totaling $42,031.43 

 Bruce Baccei chose at 9:45 p.m. to adjourn the September 26, 2016 Selectboard meeting. 

Action Items 

I. Call to Order - Pledge of Allegiance 

The meeting was called to order at 6:00 p.m. and began with a pledge of allegiance to the flag.  

II. Review and Approve Agenda  

Consensus to approve the agenda with two additions: Rhoda Grace and Carol & Bob 

Protivansky before review of minutes. 

Rhoda Grace and Carol & Bob Protivansky read letters addressing interaction at Selectboard 

meetings. 

III. Review of Minutes 

Minutes of the September 9, 2016 special meeting and September 12, 2016 regular meeting 

unanimously approved with no motions per Bruce Baccei. 

IV. Open Public Comment 

Mike Canty: Mike Canty was present to inquire about the town wide reappraisal; he questioned 

the need for the reappraisal at this time. Stan Wilbur noted that the reappraisal is currently 

taking place in Proctor and the hope is that it will close the inequity gaps in property values. 

Carol Grace: Carol Grace stated that it has been 9 weeks, 63 days, 1512 hours since she read 

her letter to the Selectboard addressing concerns and requesting a written response from the 

Selectboard. Bruce Baccei replied that a draft letter is in process, he hopes to have it for the 

next regular Selectboard meeting for members to review. 

Tom Grace Jr.: Tom Grace Jr. noted that the ditching completed by the town employees looks 

good. He is concerned about continuing mistakes, repeating the same mistakes. He also 

questioned the bid process for the road at Riverside Cemetery. 

Pat Burke: Pat Burke shared his observations of the Selectboard and the Chairs interaction with 

the public. He suggested that Bruce Baccei step down as Chair if he is uncomfortable with 

running the meetings. The Selectboard needs to be respectful and mindful of residents; the 

Selectboard cannot bully and abuse the public, and should not stifle public input.  



Town of Proctor Selectboard Meeting Minutes 

Draft 

  September 26, 2016 

6:00 – 9:29 p.m. 

Page 3 of 7 September 26, 2016 
 
 

V. Invited Guests 

John Greenan, GMP – Canoe Access: John Greenan was present to discuss changes to the 

canoe portage, a new handout was provided. Terry Krinsky, TK Landscape Architects was 

present to help answer questions about the proposal. 

John Greenen first responded to questions from the last meeting; abutters were not deemed to 

be notified of changes of the proposal as there were no changes to the ANR Stream Alteration 

permit, GMP will carry liability insurance on the stairs per the easement deed, also includes a 

maintenance clause, GMP will pave the road at the Falls, unsure of paving schedule. 

Terry Krinsky explained the proposal changes; the railing was changed to stainless steel and 

stair treads unpainted for maintenance, the stairs were changed due to the life safety code. 

Dan Kearney inquired to the number of people that canoe in this area per year. John Greenen 

estimated that number to be 100. Dan Kearny also inquired if GMP has looked at the location 

suggested at the previous meeting behind the church. At this time that is not a location GMP 

would consider. 

The Chair poled the Selectboard on the proposal; Bill Champine no to the metal stairwell, yes to 

the marble base, John Jozwiak no to the metal, should all be marble, Frank Wolff and Joe 

Manning leave the path as it currently is. 

John Greenan and Terry Krinsky will rework the proposal, taking into consideration the 

comments and return with new options at the October 10, 2016 regular Selectboard meeting. 

Jodi Jones: Letter attached to minutes. Jodi Jones provided handouts to the Selectboard and 

public. She discussed the responsibilities of the town manager, the unauthorized placement of 

fish in the Proctor Pool, the abuse of power by the Selectboard Chair Bruce Baccei and Town 

Manager Stan Wilbur, listing specific incidents when both the Selectboard Chair and Town 

Manager acted outside the best interest of the town. She called for the resignation of the 

Selectboard Chair Bruce Baccei and requested an evaluation of the Town Manager. 

Jodi Jones provided documentation that policies adopted by the Selectboard were not followed 

by the chair, and a letter to Richard Reed signed by the Selectboard chair sought to change and 

justify action taken during a Selectboard meeting giving the appearance of favoritism.  

Bruce Baccei stated that Rick Reed will receive a “calculated water bill”, when queried what that 

would look like, he had no response. Bruce Baccei noted he had not read the Water Ordinance 

that was newly adopted and will invite the Town Attorney to the October 10, 2016 Selectboard 

meeting. 

Joe Manning requested that the meeting minutes reflect that the Selectboard Chair Bruce 

Baccei cut off Jodi Jones an invited guest. 

 
VI. Good Stuff 

The following groups/organizations were recognized for their outstanding service to the Proctor 

community:  Bill Champine read a letter from Nancy Kennedy offering to pay for the cleaning of 

the War Memorial and the offer of a swing set for Beaver Pond. Bill Champine noted he would 
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speak with Mrs. Kennedy to arrange the cleaning and would accept the swing set for Beaver 

Pond. A thank you letter will be sent to Mrs. Kennedy. 

Bruce Baccei read a thank you letter from the Proctor Youth Soccer League expressing their 

appreciation of the funds from the Evelyn Peterson Recreation Trust Fund. 

Bruce Baccei read a thank you letter from Korrine Rodriguez for allowing her to speak at the last 

Selectboard meeting. 

130th Birthday Celebration 

Pat Burke thanked and commended Jodi Jones for her presentation. 

IX. Highway Department 

 Manager’s Report 
Field Activities:  
o Road Patrol (daily) 

o River Street Storm Drain 

o Organize equipment at WWTF 

o Graffiti – West Street & Pleasant Street pavement, overpass and signs 

o Stacked firewood 

o Cleaned up transfer station site for Free Day 

o Straighten sign posts 

o Filled in low shoulders 

o Staff Meeting – Retirement Plan 

o Fallen limb on Beaver Pond Road 

o North Street roadside ditch 

o Vine on Marble Bridge 

o Hot Mix- Loop Street and potholes 

o Repair plate compactor 

o Cleaned and organized equipment and shop 
Pending Activities: 
o Pot holes and raveled edges of pavement 

o Ormsbee Avenue paved ditch 

o Cleaning ditching 

o Cleaning storm drains and catch basins 

o Culverts and road surface inventory with RRPC - grant 
Overtime: No overtime 

 

 Olympus & Elm Grading Proposals: Stan Wilbur provided the Selectboard with two bid 

proposals. John Jozwiak inquired why he was not contacted, as he had done the work in the 

past at no charge. Bruce Baccei rebuffed his offered and sought a motion to award the 

contract to Markowski for $1,150.00. Frank Wolff made the motion to award the contract to 

Markowski, $1,150.00. The motion was seconded by Bruce Baccei, 2-2-1, Bruce & Frank 

voted to approve, John & Joe voted no, Bill abstained. Motion failed. 

 

 Other New and/or Old Business:  

1. John Jozwiak inquired about the proposal for the fence at the WWTF. Per Stan Wilbur 

waiting for proposal. 
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2. John Jozwiak would like to see the bill for the River Street work 

3. John Jozwiak questioned if fire wood was purchased and if it had been put out to bid. Per 

Stan Wilbur 5 cords were purchased, it did not go out for bid, same price as last year when 

the firewood purchase was put out to bid. 

4. Jody Jones inquired if Tower Road had been repaired. Per Stan Wilbur, no he has not 

had contact with Wilk Paving. 

5. Inquiry about roadside mowing. Per Stan Wilbur there will not be any more roadside 

mowing this year, as the roadside mower has 2 cracks. The VLCT Safety Officer will assess 

the road side mower and then the roadside mower will be transported to Wood’s for 

evaluation.  Stan Wilbur believes a new roadside mower should be purchased, as it would 

be safer and more efficient. 

X. Board of Water Commissioners 

Bill Champine made the motion at 8:27 p.m. to recess the meeting of the Selectboard and 

convene the Board of Water Commissioners. The motion was seconded by Frank Wolff, 

unanimously approved. 

 Manager’s Report 
The Fire Department is reviewing the site plan for the replacement hydrant on Meadow St. 
Leak in service connection at 33 High St. has been repaired 
West Tank repaired overflow and vent pipe: Repair has not been inspected, SOS will look at 
repair 

 

 RF3-235-7 Repayment Schedule Amendments 6&7: Stan Wilbur explained that the 

repayment schedule number did not match his number, as Amendment 6 does not appear 

to have been executed. Bill Champine made the motion to authorize the Chair to sign the 

new payment schedule subject to no objection from the Selectboard. The motion was 

seconded by Frank Wolff, unanimously approved. 

 

 Taylor Hill Booster Pump Station Update: Per Bill Champine: Job site shut down until 

October 11, 2016. Grass is coming in, patching will begin this week. 

 

 Other New and/or Old Business:  

XI. Board of Sewage Commissioners 
 
Bill Champine made the motion at 8:39 p.m. to adjourn the meeting of the Board of Water 
Commissioners and convene the Board of Sewage Commissioner. The motion was seconded 
by Frank Wolff, unanimously approved. 
 

 Manager’s Report 

The Wastewater Department was busy with massive roots below the connections on Park 

and Larson Street, along with several broken pipe sections on Larson Street. 

Stan Wilbur stated that Simon Operation Service has not had a response from Green 

Mountain about the cost to slip line the bad spots in the main; Ormsbee Ave, Garden St, 

Gibb St, Park St and Larson St. will be added to the list. 
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John Jozwiak made the motion to seek a response from Green Mountain for the next 
Selectboard meeting. The motion was seconded by Joe Manning, unanimously approved. 

 

 West Street Extension Sewer/Storm Drain Interconnection: John Jozwiak made the motion 

to seek bids prior to work taking place, preference of bid is a hourly rate. The motion was 

seconded by Bill Champine, unanimously approved. 

 Other New and/or Old Business: Jodi Jones requested that a copy of the sewer ordinance 

be sent to Rick Reed, highlighting Article VII Section 6. The Selectboard concurred and 

directed Stan Wilbur to send the letter. 

 

Bill Champine made the motion at 9:01 p.m. to adjourn the meeting of the Board of Sewage 

Commissioners and resume the meeting of the Selectboard. The motion was seconded by 

Frank Wolff, unanimously approved. 

XII. Committee Reports 

 Parks and Recreation: Per Bruce Baccei: No report. 

Jodi Jones inquired why Selectboard approval was not sought for the purchase of the fish. 

The Town of Proctor Purchasing Policy( adopted 5/23/05, revised 5/24/10 & 2/7/11) #4 B  

notes any purchase over $500.00 requires purchasing approval from the Selectboard, Bruce 

Baccei chose not to follow proper procedure or Selectboard policy.  

 Rutland Regional Transportation Council: Per Bruce Baccei: No report. 

 Rutland Regional Solid Waste District: Per John Jozwiak: No meeting. 

 Personnel Committee: Per Frank Woolf: No report. 

 Fire Department: Per John Jozwiak: No report. 

 Planning Commission: Per John Jozwiak: No report. 

 Town Office Study Committee: Per John Jozwiak: Looking at 3 sites. 

 Beaver Pond Committee: Per Bill Champine: Waiting for permit approval. 

 

XIII. Additional Items Requiring Action from the Board 

 Review of Bills & Signing of Selectboard’s Orders: The Selectboard reviewed and signed 

orders totaling $42,031.43.  

 Planning Commission Vacancy: The Planning Commission will submit a name for 

appointment.  

The Planning Commission will hold a Community Forum on October 6, 2016 at 6:30 p.m. at 

the Proctor Free Library. 

 Mortimer Proctor Trust Grant: The Town of Proctor received funding for Flag Poles and 

Road at Riverside Cemetery, funding was not granted for benches or trees at the rink. 

o Flag Pole Contract - Bill Champine made the motion to award the Flag Pole bid to 

Springfield Fence Company for $7,935.00. The motion was seconded by Frank Wolff, 

unanimously approved. 

o Riverside Cemetery Circular Road Repair Contract - The bids for the Riverside 

Cemetery drive were Richard Reed & Son $16,000.00 and Fabien $16,500.00. 

Concerned was raised by Jodi Jones that the contract put before the Selectboard was 

not the same contract that had been submitted to the MRP Trust Board. Stan Wilbur 
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explained that the Riverside Cemetery Commission had provided the wrong contract bid 

with the MRP packet.  

John Jozwiak made the motion to award the Riverside Cemetery Circular Road Repair 

Contract to Fabien for $16,500.00 because their bid detailed the size of the gravel.The 

motion was seconded by Frank Wolff, unanimously approved. 

 Fire Department Water Softener Contract – WaterGuard $1,876.84: John Jozwiak made the 

motion to accept the bid from WaterGuard of $1,876.84. The motion was seconded by Frank 

Wolff, unanimously approved. 

 Governance – Joe Manning: Letter attached to minutes. 

 2018 Budget Procedures: Budget review will begin in October, taking the budget in small 

sections and discuss during regular Selectboard meeting. Last year’s budget was a handout 

for review. Joe Manning would like to see a Finance Committee made up of Proctor 

residents to assist with the budget process. It was noted it is late to form a committee; 

budgets will be discussed and reviewed during regular Selectboard meetings for 

transparency.  

Bill Champine made the motion to appoint a Finance Committee in January 2017. The 

motion was seconded by Frank Wolff, unanimously approved. 

 Budget Reports: Information only. Questions should be addressed to Stan Wilbur. 

 Other New and/or Old Business: 

John Jozwiak made the motion to remove the 12 trees at the rink using the bid submitted to 
MRP, and to contact Tom Grace Sr. about taking the pine logs off sight. The motion was 
seconded by Frank Wolff, unanimously approved. 
 

Lisa Miser inquired to the status of the lights downtown, suggested including the painting of 
the lights on the Marble Bridge in the new budget and the possibility of addressing the holes 
in the Park as a maintenance items three or four times a year. 

 

John Jozwiak requested that broken bench in the Park be removed ASAP. 
 
John Jozwiak requested an evaluation of Stan Wilbur Town Manager.  

 

Jodi Jones requested the Selectboard consider the concerns she highlighted in her letter 

about the Town Manager and begin a search for a new Town Manager. 

 

Bruce Baccei replied that the search would cost $8,000.00- $10,000.00 and would need to 

be placed in the new budget, as no money exists in the current budget. John Jozwiak 

suggested using the money budgeted for the administrative assistant, as he does not see 

the need for an assistant. 

 

 Executive Session: No executive session needed. 

 

XIV. Adjourn 

Bruce Baccei ended discussion and chose to adjourn the September 26, 2016 regular 

Selectboard at 9:45 p.m.  

 














